
 

City of Seattle 

Council Position No. 8 

Applicant Summary 

 Applicant Name: _____Richard Baron_______ 

Yes/No 
Description:  The following provides a summary of relevant experience, as provided by 

applicant in his/her application materials submitted on or before October 1, 2017. 

N 
Does applicant express an understanding of Seattle city government operations and 

legislative processes? 

N Does applicant identify experience or knowledge of public sector budget processes? 

Y 
Does applicant identify any prior work or volunteer experience developing a budget for 

an organization (e.g. for-profit company, non-profit organization)? 

Y 

Has applicant demonstrated or articulated a commitment to race and social justice—

particularly, in recognition of the diverse populations who work and/or reside within the 

City of Seattle? 

Y 
Has applicant demonstrated or articulated an understanding of public policy issues 

(such as homelessness, affordable housing, public health, law and justice, etc.)? 

N Did applicant indicate whether he/she previously served in a publicly elected office? 

N 
Did applicant indicate whether he/she has served—past or present—on a Seattle-area 

board or commission? 

Y Did applicant indicate whether he/she has played a role in social advocacy? 

Y Did applicant identify managerial or supervisor work experience? 

N Is the applicant a current or former City of Seattle employee? 

N 
Did applicant identify any potential conflicts of interest on the financial interest 

statement? 

Y 
If references were included in the application package, did applicant sign and return 

the Reference Checking Consent and Authorization Form?  

 Comment(s):   

 

HR USE ONLY  

Date of Review:  __9/29/17__ 
 

Reviewer Initials:  ___KJ___ 
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THE COMPANY
Responsive Management Systems®
Seattle, Washington, 1985-present.

Richard L. Baron (dba) Responsive Management
Systems® develops Excellence in Line-Level
Leaders. The company uses applied research
methods to significantly improve one-to-one & team
performance management and communication skills
to create productive and preferred work
environments.

EDUCATION
M.A., Clinical-Experimental Psychology, Wichita

State University
B.S., Sociology, Southwest Missouri State

University

MILITARY
U.S. Air Force 1963-67 (HD)

PROFESSIONAL
Association of Behavior & Cognitive Therapies

(1974 - 2017)
American Psychological Association

(1976 - 2017)
Association for Psychological Science

(Charter - 1988 - 2017)

AREAS OF EXPERTISE
• Line-Level Leadership® Instruction

• S³® Leadership Development Survey

• Responsive Colleague: Effective Teams

• Life Line: Conflict Prevention/Intervention

• CATALYST®: Think Improvement & Accurate
Communication

• GAINS®: Getting Along In Society

• I.D.E.A.S.®: Brainstorming

• Problem Analysis and Team Decision Making

• Guidelines for Corrective Action

• Operating Effectively in a Bureaucracy

RICHARD L. BARON
Founder & Owner

MISSION
“Create Productive & Preferred

Work Environments”

TAGLINE
 “Where Theory Meets The Road.”

SERVICE & PRODUCT QUALITY
N=15,832 1985-2016

VOLUNTEER ACTIVITIES
City of Seattle, Adopt-a-Street, 2003-2007.

Neighborhood Block Watch, 1997-2014.

Seattle Youth Soccer, 1996-1998

Seattle Folklife Festival, 1986-1989, 1992, 1994,
1996, 1998-2000, 2002-2005, 2007-2010, 2012-2013.

Washington Library for the Blind and Physically
Handicapped, 1987-1988.
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7) Responsible for the direct care and treatment of 370 youth, an annual operating budget of
$5,000,000, a physical plant and fixed assets of approximately 50 million dollars, and 152
administrative and treatment staff.

October, 1978 to August, 1979 Director of Campus Development
Father Flanagan’s Boys’ Home, Boys Town, Nebraska.

Starting Salary:  $27,205
Ending Salary:   $29,653

1) Consulted nationally with residential child care organizations on organizational change and
program development in the areas of management, training, and evaluation.

2) Developed, conducted and evaluated a comprehensive skills-based management training program
for child care administrators.  The program involves training in staff selection, motivation,
performance monitoring and feedback, training, consultation, problem analysis and solution,
organizational management, organizational change, goal setting, evaluation, problem solving,
decision making, and communication.

3) Developed, conducted, and evaluated a skills-based training program for promoting awareness,
sensitivity and inclusion of differences in people, including practical day-to-day knowledge of
living with children of different nationalities, races, religions, physical and mental capabilities,
sexes, and cultures.  The program is titled, “Shades of Difference.”

November, 1977 to October, 1978 Assistant Director of Youth Care
Father Flanagan’s Boys’ Home, Boys Town, Nebraska.

Starting Salary:  $25,190
Ending Salary:   $27,205

1) Consulted the Deputy Director of Youth Care on various matters concerning residential care and
administration.

2) Consulted with division-level directors on staff selection, staff training, staff and program
evaluation, program implementation and operation, and the care and rights of children.

3) Concentrated efforts on the development of a phone interview for assessing a manager’s daily
activities and an evaluation survey questionnaire used by reporting personnel assessing the
effectiveness of their manager.

June, 1975 to October, 1977 Director of Residential Services, Community #One
Father Flanagan’s Boys’ Home, Boys Town, Nebraska.

Starting Salary: $20,000
Ending Salary:  $25,190

1) Regarding residential living and care: responsibilities included staff selection, home renovation,
and providing a family-style home living environment for 130 children and youth.
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February, 1966 to August, 1967 Assistant Director of Youth Activities, United States Air Force,
Youth Activities Center, Langley AFB, Virginia.

Starting Salary:  $3800
Ending Salary:   $6284

Assisted in the development and implementation of recreational programs for Air Force dependent
children & youth.  Coordinated five to 15 persons (depending upon seasonal activities).

October, 1963 to February, 1966 Air Police, United States Air Force,
Kunsan AB, Korea & Langley AFB, Virginia

Starting Salary: $912
Ending Salary:  $3800

Provided installation and access security to USAF mission operations.

August 1961 to October 1963 Operator, Royal McBee Typewriter Company
Springfield, Missouri

Starting Salary: $7.00/hr
Ending Salary:  $8.50/hr

Brunning Engineering Blueprint and Addressograph Multilith-Multigraph offset printer.

July 1958 to August 1961 Grocery sacker and carry-out, Raimy Supermarket
Springfield, Missouri

Starting Salary: $0.60/hr
Ending Salary:  $0.75/hr

Customer assistance with grocery purchases.

July 1955 to August 1957 Janitor, St. Joseph School
Springfield, Missouri

Starting Salary: $0.50/hr
Ending Salary:  $0.50/hr

Janitorial services for school facility.











From: Richard L Baron
To: LEG CouncilAppointmentApplications
Subject: Application for the Council Appointment
Date: Wednesday, September 27, 2017 10:24:46 AM
Attachments: City of Seattle Council Application 9 25 2017.pdf

Resume-Richard L. Baron 1955-2017 9 22 17.pdf

Regards,
Dick
Richard L. Baron

  




