
  

 
 

City Light Review Panel Meeting 
Meeting Minutes 

 “ATTACHMENT A” 

 

  Page 1 of 4 

 
 
Date of Meeting:  December 14, 2010 
 

MEETING ATTENDANCE 
Panel Members: 
Name  Name  Name  
David Allen  Matt Lyons  Debbie Tarry  
Sylvester Cann IV  Stan Price  Eugene Wasserman  
Tom Lienesch  Julie Ryan  Sue Yuzer  
Staff and Others: 
Phil Leiber  Tony Kilduff x Derek Farmer   

Eric Campbell  Dan Eder x Calvin Chow  

Kim Kinney  Michael Jerrett  Maura Brueger  
Suzanne Hartman x Karen Reed  Steve Kern  
Jorge Carrasco  Phil West x Mike Haynes x 
 
 
Call To Order 
 
The meeting was called to order at 2:00 p.m. 
 
Welcome & Introductions 
 
Karen Reed welcomed everyone to the meeting and began with a review and approval of the agenda.  
The agenda was approved. 
 
Approval of Minutes 
 
The motion was made to approve the minutes of November 2, 2010.  All were in favor and the minutes 
were approved. 
 
Presentations / Information 
 
Superintendent Jorge Carrasco and Phil Leiber, Chief Financial Officer, began the meeting with the 
Financial Baseline Preview presentation.  Superintendent Carrasco addressed the group first and stated 
that the Executive Team has been meeting frequently in the past few months to review the utility’s 
operations and budget and to determine a financial baseline from which to build the strategic plan.  He 
indicated the Financial Baseline Preview presentation is intended to demonstrate the minimum level of 
investment/expenditures required to maintain current service levels for the strategic planning period.  Phil 
Leiber walked the meeting participants through the major components used in reaching the financial 
baseline.  He noted to the group that the E. Team will continue to validate the financial baseline data and 
further refine the content for presentation at the next City Light Review Panel meeting on January 20th, 
2011. 
 
As requested by the Review Panel, Steve Kern, City Light’s Power Supply & Environmental Affairs Officer, 
made a presentation on wholesale power marketing activities that are completed by the power 
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management group within Seattle City Light.  In his presentation, he explained the value of the surplus 
energy and the net wholesale revenues that City Light realizes through these sales activities. 
 
Eric Campbell, City Light’s Risk Management and Strategic Planning Director, provided an overview of the 
Utility’s enterprise risk management function to the group.  He explained that the “top 10” risks as of 
December were:  Energy price risk; hydro volumetric risk; aging infrastructure failure; cyber attack; 
technology availability and accuracy risk; strategic risk; aging workforce; wholesale counterparty credit 
risk; liquidity risk; and pandemic flu risk.  The utility tracks trends of these key risks in a quarterly risk 
indicator report. 
 
Additional handouts were provided to the group on the topics of load forecast and City Light’s largest 
customers.  Steve Kern asked the group to let him know should they require any further information or 
explanation on load forecast. 
 
Karen Reed began the Panel discussion on agenda item 5.  One of the homework assignments for the 
Panel was to bring forward suggestions on what they thought SCL should focus on in the next 6 years 
and why.  Given what they heard in the SWOC exercise discussion, she asked Panel members to think 
about what major work items or initiatives they thought SCL should consider as part of the strategic plan. 
 
Suggestions were made for City Light to include the ratepayer in any outreach communication plan and 
that City Light should separate out objectives from strategies.  Karen noted the other comments 
presented and will bring back a summary to the group. See attached write-up of Review Panel input for 
potential strategic plan objectives and initiatives.   
 
 
Issues/Action Items 
 
Kim Kinney will send out the governance information/copy regarding the Seattle City Light Advisory Board 
Third Annual Report from January 2006. 
 
 
Adjournment 
 
 

Karen advised that the next Panel meeting is scheduled for January 20th at 12:30 p.m. 
 
There being no further business, the meeting was adjourned at 4:58 p.m. 
 
Attachment:  Review Panel “Brainstorming” List: Strategic Plan Objectives & Initiatives, 12/14/10. 
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Review Panel “Brainstorming” List 
Strategic Plan Objectives & Initiatives 

 
December 14, 2010 

 
(Presented by Priority Areas) 

 
 

General Comments 
 

 All the top 10 risk areas should be addressed 

 
Customers/Ratepayers 
 

1. Reliable rate projection methodology 
a. Provide predictable rate structure 
b. Deploy systematic rate increases – align with reliable system / provide for long‐term 

stability. This is preferable to a few years with no increase and then big jumps 
2. Develop a ratepayer and Stakeholder communication plan (stakeholders include Mayor, 

Council): to inform about rate increase trends, magnitude of rate increases and mitigation 
opportunities.  Needs to be presented in way the average person can understand.  Should assist 
the Council and Mayor in making difficult long‐term decisions.  

3. Strengthen ratepayer advocacy in rate process (parallel to process used by Investor Owned 
Utilities) 

4. Consider data centers as a major customer group.  How will they impact future load forecast. 
Are there marketing opportunities here that would benefit SCL?  

5. Market to new customers that will bring employment opportunities to Seattle. Data centers 
have very few employees. 

 
People/Workforce 
 

1. Develop a Continuity of Operation Plan – to address expected retirement / loss of substantial 
part of workforce. * 

a. Identify highest priority areas to develop training programs. 
b. Identify partnerships for education/training 

2. Develop organizational values that will help workforce own and implement strategic plan – 
integrate into employee orientation etc, as new workforce is hired and integrated. 

3. Address compensation challenge and need for greater efficiency through a productivity initiative 
like that employed at King County Metro Wastewater for the last decade.  The benefits include 
both workforce engagement and operating savings. 
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Assets 
 

1. Complete asset management system – so it can be used for future decision making and rate 
setting. 

2. Find a balance in asset management.  Must consider more than just band aids: consider both 
short term and long‐term benefits of investment.  

3. Prioritize investments that have the “biggest bang for the buck” 
4. Consider the cost of fixing versus replacing—do what is most cost effective over the long‐term. 
5. Consider power quality in addition to reliability—this is a need for certain customers.  Is there an 

infrastructure gap here?  
6. Understand possible future requirements of the customer base and develop the capacity to 

respond to evolving demand (smart grid, electric vehicles, other emerging technologies) 
7. Think ahead about future resource needs: what is the relationship of the Integrated Resources 

Plan to the work of the Review Panel? 
8. Stability of the base of power assets is important. 
9. When considering owning versus buying new power assets, consider the impacts on SCL’s 

financial strength / ability to borrow needed capital at low rates.  Propose policies that would 
clarify the conditions under which SCL should buy more power under contract or as an owned 
asset. 

 
Municipal Enterprise 
 

1. Alignment of utility planning/ budget/ rate setting 
a. Encourage recognition by council/utility that utility budgeting may need different model 

than other city operations that are tax supported. 
2. Revisit governance recommendations from 2006 panel. Why weren’t these adopted?  
3. Dedicate sufficient resources to oversight needs, including central services 
4. Implement capital project review process (internal) as a standard phase of asset management 

processes to evaluate the efficiency of the deployment of capital resources 
5. Address the volatility of wholesale revenues.  What are the available options, and what do they 

cost?  

 
 
 
 
 
 
 
 
 
 
 


