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	MEETING ATTENDANCE
Panel Members:

	Name
	
	Name
	
	Name
	

	David Allen
	x
	Julie Ryan
	
	Eugene Wasserman
	

	Tom Lienesch
	
	Sue Selman
	
	
	

	Chris Roe
	
	Eric Thomas
	
	
	

	
	
	
	
	
	

	Staff and Others:

	Jorge Carrasco
	
	Councilmember Sawant
	x
	Paula Laschober
	x

	Sephir Hamilton
	
	Ted Virdone
	x
	Kirsty Grainger
	

	Maura Brueger
	
	Phil West
	
	Rollin Fatland
	

	Kim Kinney
	
	Jim Baggs
	x
	
	

	Jeff Bishop
	
	DaVonna Johnson
	x
	
	

	Karen Reed
	
	Mike Jones
	
	
	

	Tony Kilduff
	
	Saroja Reddy
	x
	
	

	Calvin Chow
	
	Greg Shiring  (via phone)
	
	
	

	
	
	
	
	
	




Call To Order

The meeting was called to order at 11:10 a.m.

Karen Reed welcomed everyone to the meeting and began with a review and approval of the agenda. The agenda was approved.  

Approval of Minutes

The meeting participants reviewed the draft meeting minutes of April 30, 2014. The meeting minutes were unanimously approved as submitted.

Presentations / Information

Chair’s Report:
Eugene Wasserman reported that he has had conversations with the Utility staff, Mayors’ office and Council staff regarding the work plan for the Panel.  

Karen Reed informed the group that she was resigning as Facilitator of the Review Panel. The Panel, Jorge Carrasco and Tony Kilduff expressed their appreciation for her services over the past four and a half years.

There was one email received in to the general mailbox on digital meters. A response was sent from the Utility describing SCL’s AMI program.

AMI :
Jorge Carrasco provided an introduction to the AMI presentation. He advised that a portion of the public has been very interested in AMI. Because of that, the Council asked the Utility to respond to some of the concerns that have been expressed. At a recent Council meeting, the Utility had an expert address some of the health &safety concerns and a university expert provide information on radio frequency. It helped the Council and public understand the various concerns around health issues and radio frequency effects. SCL authored a “whitepaper” on AMI which has been posted to the SCL AMI website. Today, the Review Panel will get an update on the presentation and work already presented to Council.

Phil West introduced JR Gonzalez who previously spent time with Oregon Public Utility Commission, where he supported PGE’s AMI program, and helped the OPUC Inquire of the IOUs in Oregon their plan to implement AMI programs. JR provided an overview moving from electromechanical meters to the AMI meters. Essentially the electromechanical meters are going away. With AMI meters, he described how we will be able to store data and be able to use it in an intelligent way. He described how the new meters would work and outlined some of the benefits – better customer service, improved safety, better management of environmental impact, better load forecasting, and improved operational efficiencies.

JR described the three competing secure wireless communication network technologies SCL is considering – AMI MESH Network, STAR Network AMI System, and 4G/LTE (the 4G would make use of the cellular network so no deployment & maintenance of a network; we’ll connect via fiber directly to their network operation centers). In the selection of which system SCL goes with, JR advised that the Utility is looking for a vendor that can guarantee the life of their product, expected to be about15 years.  They have indicated the minimum performance requirements in their RFP. Nationally, approximately 90% of installations are the MESH network technology right now.

The Panel raised a few questions:

Q: Does 4G/LTE result in lower cost? 
A: There is a diminished cost for not deploying a network, but there is the monthly cost to transport the data from the meter to the Meter Management System (Head-End)

Q: Do you see the amount of data increasing over the years? 
A: Yes, absolutely.

Q: Can some of the vendors piggyback onto another network?
A: In the unlicensed spectrums there may be a potential of networks communications conflicts. It is rare but it does happen. The STAR Network, which is licensed spectrum, it offers a conflict free network. In the handful of cases where some level of conflict occurred, the parties have been able to manage and resolve their conflicts.

Q: Are there other opportunities for the City to use a network? 
A: Yes, there are many applications that can be added to or come underneath the network – for example: streetlights, distribution automation, fleet facilities, mobile network management, and possibly automating water meters.

With the first and second option (AMI MESH or STAR network), SCL would have to build up and maintain the network infrastructure. With 4G/LTE, the network infrastructure is provided by the vendor. There are quite a few companies interested in providing SCL service. It boils down to the requirements and performance requirements met in the RFP and what fits into SCL’s needs the best. 

JR continued with his presentation noting it would be a fully secure and encrypted network.
There is concern on fires in meters (happens even today on electromechanical meters). SCL will look at deploying AMI meters that have safety features such as temperature sensors and disconnect switches (that alert the utility so they can go out and check if something’s wrong). 

He noted that advanced meters will enable customers to save on energy costs (which in turn will help to keep rates low). 

There will be an opt-out policy on advanced meters. JR advised that in other cities, approximately 1-2% of customers opt-out. The Utility’s proposed policy will entail a fee to opt-out.  The Policy and fee will require Council approval. 

Q: How will customers access information about their energy usage? 
A: There will be a sign-up program where they can go online to look at their data.

The last part of the presentation addressed workforce impact and the health concerns. JR advised that people can refer to the website and see the White Paper posted which addresses a lot of the concerns.

Jorge noted to the group that other departments of the City are exploring about ways to manage large data capabilities. The City is examining potential Wi-Fi related capabilities from a network, but no decisions have been made. SCL will also explore some of this in the RFP process. The City would like to examine what it takes to offer services beyond AMI so we’ll get information on this through the RFP.

Q: With the increased accuracy, will customers have to deal with bill shock? 
A: Yes. Will probably see a few customer meters where bill goes up 50% because old meter didn’t accurately record correct consumption. This consequence will need to be communicated as a possible scenario to customers.

Strategic Plan Update:
Jorge introduced this discussion with a brief review of some of the events since the last Panel Meeting, which include:

· Council unanimously adopted the Strategic Plan in June this year.
· The rate path was part of the plan presented to Council.
· The Utility is hoping the Council will use the new 2015-2016 budget process to adopt the first two years of the Updated Strategic Plan.  The Council acknowledged there were some rate issues raised by public.  They decided to defer action on the rate policy until around April 30th, 2015 for some other options to be considered.
· Subsequent to the Council decision, another Councilmember submitted a rate policy proposal that was turned down.

At this point, Jorge expects that Council will not take action on rate policies by next April.  Instead, SCL will be bringing them a conversation about broader national trends to build the framework for future rate design discussions.  He expects to have more information for the Panel on this later this year.
Jeff Bishop presented the Quarterly Strategic Plan Update for Q3 2014.  He discussed progress on  some of the major project updates (Denny Substation, New Customer Billing System, Automated Metering Infrastructure, Energy Management System, Technical Training Center, and Utility Discount Program). He presented a 2014 Financial Update, and a report on progress made in 2014 on the Strategic Plan.

The group discussed the Utility Discount Program (UDP). Phil West advised the 2,500 new enrollments in 2014 were from the Utility’s direct mail program. Jorge said that going forward, SCL will be focusing more on the marketing and promoting of the UDP program but the actual enrollments will be taken over by the Human Services Department. Phil said that they are keeping an eye on this and trying not to overwhelm HSD right now; HSD has new management in place and so SCL will slowly transition things over. Tony Kilduff remarked that the Council will be watching to see if the Mayor’s Initiative works out this year.

Q: How does a big jump in UDP enrollment affect SCL’s rate projections?
A: Jeff said that increased in UDP enrollment does not impact the overall revenue requirement and annual rate increase for the utility as a whole because the costs to run the utility have not increased.  What it does impact is how the costs are collected from the different rate classes, specifically more of the costs would be borne by the non-subsidized rate payer.  The impact was not expected to be significant.

The application process has gotten better. Phil said our new portal will try to make the application process easier.

Sue Selman said Bellwether Housing has a concern about certifying the income of some of their current residents for UDP. A lot of their residents self-certify their income for housing purposes.  Her agency is unwilling to verify the accuracy of residents’ income information for the Utility, because it has not been 3rd-party verified.  The Utility will need to get the income documentation directly from residents. 

Jeff provided an update on the Utility’s financial outlook. He advised that they just went through Moody’s and S&P review and the utility received a rating of Aa2 stable and AA stable. This is a very positive outcome. Bond refinancing rates are coming down. The Utility is being diligent in managing our bonds and debt service to better manage our capital on hand; they will be doing a large new debt issuance and refinancing next week. The Utility is closely scrutinizing and monitoring fixed and variable rate debt.

Jorge said that we will be in touch with the Panel on when the next meeting is going to be scheduled.


Adjournment

There being no further business to discuss, the meeting was adjourned at 1:10 p.m.
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