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	City Light Review Panel Meeting

Meeting Minutes
	
“ATTACHMENT A”



Date of Meeting:  September 7, 2012
	MEETING ATTENDANCE

Panel Members:

	Name
	
	Name
	
	Name
	

	David Allen
	(
	Stan Price
	(
	Debbie Tarry
	(

	Tom Lienesch
	(
	Julie Ryan
	(
	Eugene Wasserman
	(

	Chris Roe
	(
	Sue Selman
	(
	
	

	
	
	
	
	
	

	Staff and Others:

	Jorge Carrasco
	(
	Tony Kilduff
	(
	Paula Laschober
	x

	Maura Brueger
	(
	Calvin Chow
	x
	Kirsty Grainger
	(

	Kim Kinney
	(
	Councilmember O’Brien
	x
	Garry Crane
	(

	Suzanne Hartman
	(
	Josh Fogt
	(
	
	

	Jeff Bishop
	(
	Phil West
	(
	
	

	Karen Reed
	(
	Jim Baggs
	(
	
	

	
	
	DaVonna Johnson
	x
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Call To Order
The meeting was called to order at 12:00 p.m.
Karen Reed welcomed everyone to the meeting and began with a review and approval of the agenda. The agenda was approved.  
Approval of Minutes

The meeting participants reviewed the draft meeting minutes of July 26, 2012.  The minutes were approved as submitted.

Presentations / Information

There was no public comment offered for today’s meeting. Kim Kinney reported there was one email received to the general mailbox.  Kim advised that all Task Force meeting minutes are posted on the Review Panel website at http://www.seattle.gov/citylightreviewpanel/minutes.htm
Chairs Report:

Eugene Wasserman spoke on his interest in server farms and reported that he will be meeting with Sabey company representatives for a tour of a server farm in Seattle. Other Panel Members expressed interest in joining the tour. Eugene asked that server farms be on a future Panel agenda. David Allen volunteered to set up a meeting with Sabey and said he will send Kim Kinney the information to forward to the Panel.
Stan Price reported that City Light has invited Ralph Cavanagh to visit the utility to come talk to the Review Panel about rate design. It’s been a passion of Ralph’s for a number of years, particularly as rates can impact energy efficient investments.  Ralph has been actively involved in this region’s energy issues and published many  papers on the topic. 

Jeff Bishop reported that the Utility’s 2013-2014 rate proposal has been sent to the Law Department, the City Budget Office, and the Mayor’s Office. On August 14th, Jeff presented the rate proposal at the Energy & Environment Committee (EEC) Meeting. There will be another discussion on the proposal at the September 11th EEC meeting. The Utility hopes the proposal will go to full council for approval on September 17th.
Jeff reviewed and explained the handout with the Utility’s response to the questions raised at the July 26th Panel Meeting. The block rates study prepared by SAIC is under internal review and should be available later in September. It will not impact the 2013-2014 rate proposal. 
A Panel Member noted that block rates send an important price signal and perhaps it is not optimal to wait two years to include recommendations from the new study.  Superintendent Carrasco said that common practice has been to adopt rates on a two year schedule. This could be changed in the future. 
Having reviewed information on high residential usage customers, the Panel discussed what might be done for some of the low income assisted customers receiving rate discounts who are high energy users. Superintendent Carrasco responded that the low income assistance pilot is intended to offer help to these customers. Kirsty Grainger added that there is a residential characteristics survey that is performed periodically and they can try to find out more in their analyses on this. Jim Baggs advised that a residential energy efficiency survey is going to be done and he expects results early in 2013.
Jeff then reviewed the Strategic Plan reporting and tracking of initiatives work underway.  He provided a summary of the process, work plan milestones, and the standardized reporting they will use in demonstrating the progress of the Strategic Plan initiatives. Samples were given of the Initiatives Timeline (Appendix A), the Initiative Template (Appendix B), the Initiative Template Guidelines (Appendix C), and the Monthly Initiative Progress Report (Appendix D). Each initiative “owner” is working to complete a standard template by later this month. The Utility will track progress on initiatives monthly to see if goals are being met or if adjustments need to be made.  The Utility is also tracking efficiencies realized for each applicable initiative.
The Panel Members discussed the templates; comments and questions included:

(
Will the Initiative achievements impact job performance ratings? (Yes, the Utility has accountability agreements with Officers and Directors and these will be incorporated into their accountability agreements)


(
It was good to see the section for “Risks” in which the utility can keep an eye to inter-agency dependencies (the Utility may depend on other city agencies to achieve targets) 

(
Will the utility do a crosswalk of the Initiatives Summary in the Strategic Plan and Appendix D? (Yes).
Jeff concluded by saying he expects a succinct deliverable schedule to ensure folks are making progress according to the timelines. He also said that they still will be refining the external dashboard—intended to be the focus for high level tracking of Strategic Plan progress—from now through November. 

Panel Members asked if there was a plan to engage their customers on a regular basis? Are there breakfast forums or events/meetings planned that will occur at a certain frequency? Superintendent Carrasco responded that Suzanne Hartman has started to work on a communication plan strategy – figuring out what may be the best forum to communicate to our customers about Strategic Plan progress, and internal discussion on this continues. 

Eugene suggested that it would be helpful to brief the Council on these templates and the dashboard in advance so they are aware of how the reporting will look. 
Karen Reed advised that our next meeting will be on October 25, 2012 from 12:00 p.m. to 3:00 p.m. The proposed topics of discussion will be:


٠
Stakeholder panel – Ralph Cavanagh of NRDC and someone from NWEC will come to the October 25th meeting (Kim Kinney will send out Ralph’s paper in advance to the panel members)


٠
Pilot study on the low income assistance (will cover how we can expand on signing up more people on the low income assistance program, and how we can help low income residents be more efficiency consumers of electric energy)


٠
The block rate study (discuss the block rate data and options)


٠
A draft of the external dashboard for the strategic plan implementation and reporting
Action Items
David Allen will set up a meeting with Sabey regarding data centers for interested Review Panel members, and send the information to Kim Kinney to circulate.
Karen Reed will co-ordinate with the Co-Chairs on the agenda for October 25, 2012.
Adjournment
There being no further business, the meeting was adjourned at 1:30 p.m.
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