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	City Light Review Panel Meeting

Meeting Minutes
	
“ATTACHMENT A”



Date of Meeting:  September 1, 2010 
	MEETING ATTENDANCE
Panel Members:

	Name
	
	Name
	
	Name
	

	David Allen
	(
	Matt Lyons
	(
	Debbie Tarry
	X

	Sylvester Cann IV
	(
	Stan Price
	(
	Eugene Wasserman
	(

	Tom Lienesch
	X
	Julie Ryan
	(
	Sue Yuzer
	X

	Staff and Others:

	Phil Leiber
	(
	Tony Kilduff
	(
	Derek Farmer
	(

	Eric Campbell
	(
	Dan Eder
	X
	Calvin Chow
	X

	Kim Kinney
	(
	Michael Jerrett
	(
	
	

	Suzanne Hartman
	(
	Karen Reed
	(
	
	


Call To Order
The meeting was called to order at 8:30 a.m.

Welcome & Introductions
Karen Reed welcomed everyone to the meeting and began with a review and approval of the agenda.  The agenda was approved.
Approval of Minutes

Karen asked the Panel to take a few minutes to review the August 11th draft meeting minutes.  Stan Price had suggested slight changes to the wording on page 2 to highlight some of the remarks made by the panel members. Eugene Wasserman made a motion to approve the August 11th minutes as amended and this was seconded by David Allen.  The motion was carried unanimously. 
Presentations / Information

Karen spent a few minutes discussing the Review Panel meeting schedule for the rest of the year.  Eugene Wasserman let the group know that he and Stan Price would be meeting with the Mayor’s Office on September 2nd and with the Superintendent next week.  He advised he also had a meeting set up with City Light’s staff responsible for streetlight matters next week. 

The Mayor will deliver the Budget on September 27th.  The Panel asked if they could be provided with a recap where City Light could run through the highlights of that budget meeting.

Eugene Wasserman and Stan Price provided the group with a summary of points made at their meeting with Council at the August 18th Energy, Technology and Civil Rights Committee meeting.  They said it was a friendly discussion and that Council expressed their interest in ensuring that the Panel was receiving the support they needed from SCL, the Mayor’s Office, and Council.  David Allen asked if expectations of the Panel were conveyed by the Council.  Council viewed the Panel’s role as an ongoing process and they wanted to ensure that there was good exchange of information between parties and ongoing dialogue with them.   
Eric Campbell, Director of Strategic Planning, discussed a high level Strategic Plan outline and calendar.  He mentioned it was useful to hear the Panel’s reaction to the last meeting and with regard to the Smart Grid presentation.  This re-emphasized the importance of being clear how SCL describes various initiatives.  Eric said that we need to have good discussion on the elements of the plan and how we are prioritizing our spending on them.
Comments noted during the overview were:

-
On the Strategic Planning & Engagement Process slide, the Panel indicated that the Mayor’s Office and the Council should be depicted as one box since they are co-equals; Council Staff, if depicted, should be depicted as separate box in the diagram.
-
Karen Reed asked about how different page 3 was from the previous 2008 strategic plan?

-
Julie Ryan indicated that “operational excellence” should be a focus area of the plan, and might take the place of legal obligations.
-
Stan commented that the outline currently appears to be more tactical rather than strategic.  He asked how SCL intends to deal with the larger strategic issues and external drivers that will influence the utility in the future?  The Panel agreed with this observation and thought that it should be incorporated into SCL’s draft of the plan to make it more strategic.

-
After discussion, the Panel suggested an appropriate approach could be to start with a situation assessment/analysis, how SCL will respond (the strategy), then follow with the tactics.  There is a need to make the strategic approach more transparent.

-
In the draft illustration of milestones, the Panel was concerned with the timeline depicted.  They felt that more time would be needed to see/review the draft of the plan and respond with relevant feedback before it was sent over to the Mayor’s Office and Council.
Phil Leiber advised the group that we are still working on an appropriate outline for the plan, and that the feedback from the Review Panel is helpful.
Roy Lum, the Division Director of Information Technology, provided a strategic technology presentation to the Panel.  He went through current state, risks/challenges, IT strategy, and the roadmap ahead.  The strategy calls for installing updated programs that interface more effectively with other applications to replace programs that are at their end of life.


Due to time constraints, Karen asked the group if they would mind deferring one of today’s presentations to the next panel meeting.  The group agreed to hear the customer focus presentation today and the financial policies presentation at the next meeting.

Kelly Enright, City Light’s Customer Care Director, gave a presentation to the Panel on Seattle City Light’s Customer Focus.  She described  the different classes, customer service channels, how SCL gathers feedback and plans for long range customer service.  She said that SCL needs better tools and systems to do a better job in customer service.  SCL shares a call center with SPU and this approach warrants consideration in the strategic plan.  A Customer Relationship Management Software Program (scheduled to be implemented in 2011) would allow us to better manage and distinguish complaints.  It would allow us to get a handle on the number, the focus areas, issue categories, and geography.  She also provided information on how City Light rated in JD Powers residential customer satisfaction survey (City Light at #17).  Business segment survey results could be provided to the Panel at a later date.

During Kelly’s presentation, Eugene Wasserman asked if the Panel could see a breakdown of customer complaints.  Perhaps it could distinguish between residential and commercial and show where/what the issues are.  Michael Jerrett (of Councilmember Harrell’s Office) indicated that the complaints provided to their office relate primarily to residential issues, streelights, and construction.

Tony Kilduff provided the Panel with a brief re-cap of his City Light Budget presentation given to the Budget Committee on August 16, 2010.  He highlighted the fact that total expenditures on the wire side (T&D) are more expensive than the generation side, and raised the questions about why, and whether this was controllable.  Factors noted included overtime, work rules and other items.

Issues/Action Items

There were some questions raised after the presentations:
-
David Allen and Stan Price asked how SCL evaluates the technology risk, including what assessments are done to evaluate the risk of doing an upgrade as opposed to not doing it.
-
The Panel said they were looking for transparency on how SCL was going to deploy their initiatives and investments going forward.  There is a lot of deferred investment within the utility and the question remains about how strategic decisions are made in assessing these situations and risks.  Ultimately, they ask what the driver is in the decision making – for example, is it to sustain a flat retail rate that’s lower than other utilities in the nation?
-
There is a need for post project evaluation of capital projects – questions to ask include: are projects working and actually saving money, being completed on time, and are they adding value?

Adjournment
Karen thanked everyone for attending the meeting and said that we will have the Workforce Plan and Phil’s Financial Policies presentation at our next meeting on September 17th.
There being no further business, the meeting was adjourned at 10:45 a.m.
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