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	City Light Review Panel Meeting

Meeting Minutes
	
“ATTACHMENT A”



Date of Meeting:  August 5, 2011
	MEETING ATTENDANCE

Panel Members:

	Name
	
	Name
	
	Name
	

	David Allen
	x
	Matt Lyons
	(
	Debbie Tarry
	(

	Sylvester Cann IV
	x
	Stan Price
	(
	Eugene Wasserman
	(

	Tom Lienesch
	(
	Julie Ryan
	(
	Sue Selman
	(

	Staff and Others:

	Phil Leiber
	(
	Tony Kilduff
	(
	DaVonna Johnson
	(

	Maura Brueger
	(
	Calvin Chow
	(
	Jim Baggs
	x

	Kim Kinney
	(
	Michael Jerrett
	(
	Steve Kern
	x

	Suzanne Hartman
	x
	Karen Reed
	(
	Paula Laschober
	(

	Jorge Carrasco
	x
	Phil West
	(
	Mike Haynes
	(


Call To Order
The meeting was called to order at 1:00 p.m.
Welcome & Introductions
Karen Reed welcomed everyone to the meeting and began with a review and approval of the agenda.  The agenda was approved.

Approval of Minutes

The meeting participants reviewed the draft meeting minutes of July 19, 2011.  A motion to approve the minutes as drafted carried unanimously. 

Presentations / Information

Karen reviewed the agenda and circulated a calendar document to get information from Panel members on their availability over the next few months. 
Kim Kinney reported that no new correspondence was received in for the Review Panel’s general mailbox.

Phil Leiber distributed the newly published Seattle City Light 2010 Annual Report  to the Panel Members and provided a brief overview of the report. 
DaVonna Johnson gave an overview of the updated HR Initiatives.  These have been condensed from five to two initiatives.  The first initiative, “W-1”, deals with how to protect the health and safety of employees and customers to support a culture of continuous improvement in the delivery of safety and health programs across the utility. Initiative W-2 deals with how to attract, develop, and train an efficient high performing workforce.
The group agreed safety is a very important initiative.  In response to the question of why all safety needs were not met in the baseline, DaVonna noted that the reality is the budget has not had adequate resources for this. The baseline is defined as doing business as usual and implementing this would be an add-on to enhance the current services. 
Other comments discussed on the proposed Workforce initiatives included:

-
City Light needs to address safety issues, compensation challenges, job classifications, labor relations challenges, succession planning challenges, inadequate training dollars
-
the utility needs a system to analyze job injury/claim data 
-
It may be a significant challenge to secure funding for the workforce retention and training issues 
-
the Panel would like to better understand how the union contracts are centrally managed by the  City 
Calvin Chow and Tony Kilduff  provided an overview of a short document they drafted outlining how they propose the Strategic Plan be deployed to change the paradigm of Council engagement in oversight of City Light.  They observed that the Review Panel has a critical role in advancing the strategic plan and support this paradigm change.  The strategic plan should present the elected officials with options and analysis of those options—showing how moving away from the baseline or preferred alternative will impact outcomes and rates. They need to hear the consequences should the utility not move forward with proposed improvements.  In Tony and Calvin’s views, the six year rate path is key: if approved as part of the strategic plan it makes the biennial budget process much simpler and opens an opportunity for broader oversight discussions with the Council. 
It was noted that it will be important for the utility to have metrics in place to gauge performance as various investments are made, with an accompanying reporting structure than can become part of the regular way of doing business between the Utility, Mayor and Council.  The group discussed how to successfully champion the initiatives to Council. They noted the importance of allowing some flexibility during the planning process for the utility to be able to adjust certain elements should unforeseen circumstances arise. The Plan needs to be scoped out well to include how assumptions may need to be adjusted in following planning years. Panel members suggested conducting a risk analysis around some of the themes as well as mitigation strategies.

Karen reviewed the options, core themes, and criteria document. She re-iterated the overarching themes for the utility proposed by the E-Team:  (i) continue leadership in environmental stewardship, investing in conservation and maintaining carbon neutral status (ii) high performance workforce and (iii) high performing organization delivering excellent customer service.  These core themes create a focus on priority areas of:

-
workforce performance & safety


-
asset reliability


-
improving efficiency of operations

It was observed that some of these themes may be familiar to the Council but others will not be. It will be important to help focus the discussion on the areas that will have the biggest rate impact.

Karen reported that the E-Team is working towards an approach to rank the initiatives. The ranking should help develop and explain the E-Team’s preferred path.  Phil Leiber gave a brief summary of the initiatives’ cost impact. Efficiencies will reduce the rate forecast below the baseline, but incremental initiatives will add costs to that reduced path. A limited number of initiatives comprise about 80% of the upward rate pressure:  
-
NoDo Substation 


· AMI  


· HR Initiatives 


· Gorge  2ndTunnel   


Including the efficiency initiatives, the total rate impact of all initiatives looks to be less than 1% per year.  Work to refine these cost estimates is ongoing. 

Eugene Wasserman remarked that there should be a policy put in place about who pays for the substations. Tony Kilduff stated that at one time the Council did have a Large Load Ordinance which may have to be revised at some point.  Eugene asked for a summary explanation of what policies are now in place to have customers pay for various investments. 
Karen directed the Review Panel members to the information from Suzanne Hartman on the  public and employee survey results.  She noted another handout from Suzanne summarizing the proposal for the second and final round of outreach on the strategic plan. 
Paula Laschober provided an outline of the rate policy issues that encompass the utility’s rate setting and cost of service policies, including long-term rate-setting objectives, rate design policies, and marginal cost allocation among customer classes.  It was noted that this is a separate work item for the Review Panel that will be launched this year but not completed until after the strategic plan is issued next spring. 
Issues/Action Items
Phil West will provide a summary copy of the UMS report when it is available.

Adjournment
There being no further business, the meeting was adjourned at 4:50 p.m.  
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