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	City Light Review Panel Meeting

Meeting Minutes
	
“ATTACHMENT A”



Date of Meeting:  August 11, 2010
	MEETING ATTENDANCE
Panel Members:

	Name
	
	Name
	
	Name
	

	David Allen
	(
	Matt Lyons
	X
	Debbie Tarry
	(

	Sylvester Cann IV
	X
	Stan Price
	(
	Eugene Wasserman
	(

	Tom Lienesch
	(
	Julie Ryan
	(
	Sue Yuzer
	(

	Staff and Others:

	Phil Leiber
	(
	Tony Kilduff
	(
	Derek Farmer
	(

	Eric Campbell
	(
	Dan Eder
	(
	Calvin Chow
	(

	Kim Kinney
	(
	Michael Jerrett
	X
	
	

	Suzanne Hartman
	x
	Karen Reed
	(
	
	


Call To Order
The meeting was called to order at 3:00 p.m.

Welcome & Introductions
Karen Reed welcomed everyone to the meeting and began with a review and approval of the agenda.  The agenda was approved.
Approval of Minutes

Karen asked the Panel to take a few minutes to review the August 4 draft meeting minutes.  Karen asked for a motion to approve the August 4th minutes.  A motion to approve was made and the motion was seconded by Stan Price.  The motion carried unanimously. 
Presentations / Information

Karen spent a few minutes discussing upcoming panel meeting dates.  The next three scheduled meeting dates for the Panel are:

	Mtg#
	Date
	Time
	Meeting Location

	8
	Wednesday, Sept. 1
	8:30 am – 10:45 am
	Seattle Municipal Tower (700 5th Avenue, Flr.32)

Conference Room #3205

	9
	Friday, 

Sept. 17
	8:45 am – 11:00 am
	Seattle Municipal Tower (700 5th Avenue, Flr.32)

Conference Room #3205

	10
	Thursday, 

Oct. 7
	1:00 pm – 3:15 pm
	Seattle Municipal Tower (700 5th Avenue, Flr.32)

Conference Room #3205


Karen and Phil reviewed items in the latest tracking matrix and provided follow up commentary on items from earlier meetings.  The Panel was advised that the September and October meetings would encompass presentations on financial elements, risk management, technology, and how well we are doing in power marketing.

Tuan Tran, City Light’s Energy Delivery Director, Michael Pesin, from Strategic Planning, and Kelly Enright, City Light’s Customer Care Director, provided a joint presentation to the Panel on Smart Grid.


Then, Kelly Enright, together with Carol Butler, City Light’s Corporate Performance Director, gave a presentation on City Light’s Business Process Improvements.

Karen led the Panel through a review of Agenda Item 6, the draft of the Co-Chairs message to the City Council Energy, Technology, and Civil Rights Committee to be presented on August 18th, 2010.  Our intention is to start giving the Council and Mayor’s Office some input.  Julie Ryan asked on the timeline of the Strategic Plan?  Tony Kilduff advised that we probably want a draft plan to be sent to Council in first quarter 2011.  Feedback and comments were noted by Karen, who will revise the messaging points to Council.  The Co-Chairs, Stan Price and Eugene Wasserman, will be present at the City Council Energy, Technology, and Civil Rights Committee on August 18th.
Issues/Action Items

A copy of the Home Page of the new City Light Review Panel web site was given to the Panel.  The Panel asked if there could be a link placed on the front home page of the Seattle City Light government site to the new City Light Review Panel web site.  Kim Kinney will take care of this.

There were some questions raised after the Smart Grid and Business Process Improvements presentations.  Due to time constraints, there was not enough time to delve into these questions, however Karen advised that we would notate these for further discussion at later meetings.
-
The Panel suggested that City Light should be clear in describing this technology – there is a need to make clear goals and manage expectations.  Some panel members observed that A.M.I. and smart grid were related and in some aspects integrative, but that the technologies could be analyzed separately.  The question was raised about the urgency in deploying the Smart Grid technology – was there a federal mandate requiring us to implement this right away?  Perhaps we wait on others doing it first and we progress doing it in pieces?
-
During Kelly Enright’s business process improvements presentation, she was asked if she could bring back other options to the Panel regarding replacing the electro-mechanical meters.  For example, could they show a breakdown of the option to just do the commercial side change out of the meters?  Some review panel members suggested that City Light look at incremental investment opportunities.

The Panel mentioned that they would like to see City Light’s response to items brought up in the State Auditor’s Report.  Kim Kinney will provide the Panel with a copy of the report and the response.
Karen Reed reviewed questions to confirm that all information requests by the Review Panel were notated.  

Adjournment
There being no further business, the meeting was adjourned at 5:15 p.m.
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