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Date of Meeting:  February 10, 2011 
 

MEETING ATTENDANCE 
Panel Members: 
Name  Name  Name  
David Allen x Matt Lyons  Debbie Tarry  
Sylvester Cann IV x Stan Price  Eugene Wasserman  
Tom Lienesch  Julie Ryan  Sue Yuzer  
Staff and Others: 
Phil Leiber  Tony Kilduff  Derek Farmer x 
Eric Campbell  Dan Eder x Calvin Chow  

Kim Kinney  Michael Jerrett  Maura Brueger  
Suzanne Hartman  Karen Reed  Steve Kern  
Jorge Carrasco x Phil West  Cameron Keyes x 
 
 
Call To Order 
 
The meeting was called to order at 11:30 a.m. 
 
Welcome & Introductions 
 
Karen Reed welcomed everyone to the meeting and began with a review and approval of the agenda.  
The agenda was approved. 
 
Approval of Minutes 
 
Karen asked the Panel to take a few minutes to review the January 20, 2011 draft meeting minutes.  
Debbie Tarry made a motion to approve the minutes and this was seconded by Stan Price.  The motion 
carried unanimously.  
 
Presentations / Information 
 
Karen Reed reported on how the E-Team is progressing with their work on the strategic initiatives, and in 
finalizing the financial baseline. The financial baseline will be further revised based on input received and 
completed in the coming weeks. Refinements continue on the strategic initiatives, and releases of 
information on completed initiatives as well as the overall summary of initiatives will be made available at 
each Panel meeting. 
 
The Co-Chairs’ presentation at the February 2nd Energy, Technology, and Civil Rights Committee Meeting 
was well received.  Stakeholders are engaged and the financial baseline has been seen as a critical step 
in the planning process.  They appreciate the hard work and the transparency the utility has shown in the 
process.  Stan Price and Eugene Wasserman met with Ethan Raup and Calvin Chow and they will also 
meet with Mayor McGinn later in the month. 
 
Karen spoke on the next agenda item, the Interim Outreach.  SCL is proposing to do the outreach in a 
series of stakeholder forums targeted toward different groups with an interest in the process.  The 
targeted timeline for the interim outreach would be from the end of March to May.  The approach would 
be to obtain and reflect in the draft plan feedback before providing a proposed strategic plan.  SCL looked 
at their key audiences and 2008 outreach efforts to develop the proposed list of major constituent groups 
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to be targeted in the forums.  Karen thanked Sue Yuzer for her key input and help in identifying customer 
groups.  Karen asked the meeting participants if they were agreeable to the forum approach and the 
group responded affirmatively. 
 
After some discussion, the following suggestions were made: 
 
 - add Housing Development Consortium to the community group list 
 - add our large neighboring utilities (SnoPUD, Tacoma, Bonneville) to the list 
 - perhaps we can ask David Allen if we could hold one forum at McKinstry’s offices? 
 - it would be a good idea to have 1-2 panel members attend each forum 
 - develop a survey that asks folks how much they value alternative utility services (i.e. Smart Grid, 

Reliability) and associate the costs involved with these alternatives 
 - ideally, push the survey out first to the customers and then do the forums 
 - it’s important to open with positive elements, such as how well the utility does in key areas 

(greenhouse gas neutrality, low rates, etc.), and to make the language and the stories simple and 
easy for the audience to understand 

 - add who the policymakers are 
 
Karen reviewed with the group the priority areas and objectives that the E-Team has been working on.  
The Review Panel provided a number of suggested edits.  Karen then introduced the template that the 
Officers were using to describe their group’s initiatives.  She also asked for input on criteria for prioritizing 
the initiatives that should be incorporated into the recommended actions for the Strategic Planning 
Period.   Stan Price noted that the process for selecting and prioritizing initiatives is not expected to be 
mathematically precise, but that the Review Panel will want to understand the rationale used by the 
Executive Team in developing its recommendations.  Several of the City Light Officers were in attendance 
to provide comment on any questions being asked. 
 
Karen asked the Panel what they would like to see for “next steps”?  The Panel members said that they 
would be happy to see Part A of the initiatives template (high level information about the initiative) 
completed and brought back to them. They also felt that SCL should add a section to the template that 
gave them a general understanding of the costs involved, and the possible alternatives 
 
Issues/Action Items 
 
Kim Kinney will contact the Panel to schedule more panel meeting dates. 
 
Karen will bring back a draft to the Panel on what the outreach survey will include. 
 
In discussing the Initiatives, the Panel asked to hear from SCL the logic behind the decisions and 
alternatives that are presented. 
 
Karen asked the Panel to please email her or Suzanne Hartman with any further thoughts or comments 
on the Interim Outreach Plan. 
 
Adjournment 
 
Karen advised that the next Panel meeting is scheduled for March 3rd at 11:30 a.m. We plan to have a 
presentation of the first group of initiatives and further development of the interim outreach plan. 
 
There being no further business, the meeting was adjourned at 1:55 p.m.  


