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	City Light Review Panel Meeting

Meeting Minutes
	
“ATTACHMENT A”



Date of Meeting:  January 22, 2013
	MEETING ATTENDANCE

Panel Members:

	Name
	
	Name
	
	Name
	

	David Allen
	(
	Stan Price
	(
	Debbie Tarry
	x

	Tom Lienesch
	(
	Julie Ryan
	(
	Eugene Wasserman
	(

	Chris Roe
	(
	Sue Selman
	(
	Eric Thomas
	(

	
	
	
	
	
	

	Staff and Others:

	Jorge Carrasco
	(
	Tony Kilduff
	(
	Paula Laschober
	(

	Maura Brueger
	(
	Calvin Chow
	(
	Kirsty Grainger
	(

	Kim Kinney
	(
	Councilmember O’Brien
	x
	Rollin Fatland
	(

	Suzanne Hartman
	(
	Rashad Morris
	(
	
	

	Jeff Bishop
	x
	Phil West
	(
	
	

	Karen Reed
	(
	Jim Baggs
	x
	
	

	
	
	DaVonna Johnson
	x
	
	


Call To Order
The meeting was called to order at 2:00 p.m.  Karen Reed welcomed everyone to the meeting and began with a review and approval of the agenda. The agenda was approved.  
Approval of Minutes

The meeting participants reviewed the draft meeting minutes of November 15, 2012.  The minutes were approved as submitted.

Presentations / Information

There was no public comment offered for today’s meeting.
Chairs Report:

Eugene Wasserman reported that Seattle Public Utilities has been tasked to draft a strategic plan similar to what we did. They have one year to do it. Eugene noted that he will be meeting with Ray Hoffman (Director of SPU). He felt that City Light has started a trend; he’s glad that the Panel’s success has been recognized and that our strategic planning process will be replicated at SPU.
Stan Price also pointed out that key to the Panel’s success was having members who were really engaged and committed to the time/effort required. It is a testament to our nine members with their caliber of experience, their valuable input, and their willingness to volunteer their time for this effort. Superintendent Carrasco echoed the sentiments thanking members for the valuable time they invested during our planning process.

Stan said he & Eugene spent some time last year thinking about refining the Panel’s list of rate policy issues. The  Co-Chairs met with Jorge and then with representatives from the Mayor’s Office and Councilmember O’Brien to ensure everyone is comfortable with the issues the Panel wants to focus on this year. 
Kim Kinney reported that there was one email in the Panel’s general mailbox asking about panel member terms and the nomination process. She responded to the email that any new nominations are at the prerogative of the Mayor and the Energy and Environment Committee Chair. Karen Reed noted that there are three Panel Members’ terms expiring on April 11th, 2013 and all three individuals-- Sue Selman, Eugene Wasserman, and Debbie Tarry --are willing to serve on the City Light Review Panel for another three years. Kim will work with the Mayor’s Office and Councilmember O’Brien’s office on Sue, Eugene, and Debbie’s reappointments.

Phil West (Customer Service and Energy Delivery Officer) and Kevin McClaskey (Field Operations Supervisor) provided a presentation on Seattle City Light’s response to Hurricane Sandy in November 2012. City Light sent 14 employees and support equipment to assist with damage from Hurricane Sandy. Some of our equipment had to be retro-fitted to fit the specifications that the military required for transit on the military aircraft. This was the first time in history that the military lifted line crews. City Light was grateful for the efforts of many people including help from local politicians, Gov. Gregoire’s office, FEMA and the Obama Administration to make this military deployment possible. Through our mutual aid agreement, the utility’s crews were sent to assist Long Island Power Authority (LIPA) and were dispatched to the Oyster Bay area. Kevin reported they saw lots of tree and road damage in the area that SCL crews worked, but they didn’t go into the area of heavy tidal surge. 
Kevin described some of the work they had to do while in Long Island. A big problem they faced was the shortage of materials there. The safety rules in Long Island for line workers are very different from ours, but it was determined that the City Light Crews should use the rules they normally use here in Washington.  Residents in Oyster Bay were very appreciative of our crews and many brought food to give out to the crews while they were working. 

Superintendent Carrasco said that our crews were very appreciative of getting the opportunity to go and perform this relief work on Long Island. 
Karen asked if there might be a “Lessons Learned/Follow-up report” from Hurricane Sandy. Phil West indicated that a report will probably be issued in 90 days. He said that he will get copies of the Commission’s report and send it to the Panel members.
Karen moved to discuss the next item on the agenda which was the Panel’s work plan and calendar for 2013. The packet materials include a list of topics; the goal is to confirm that these are what the Panel wants to consider this year, and also understand the order in which those items will be considered over the course of the year. 
The group discussed items listed on the work plan and the following questions were raised:

· Does the utility use a marginal cost approach in its rate design? (answer: City Light uses a hybrid of marginal/embedded cost approach).

· what is the deliverable the Panel is trending towards for the 5 things listed in topic #1 (a rate policy recommendation)

· By when must the Panel make its rate policy recommendations?  (staff will develop a timeline) 
· Since smart meters are not yet in place for most customers, should the Panel make recommendations dependent upon that technology, or other emerging technologies not yet installed?  (Jorge noted other data management systems must be installed before smart meters can be installed)
· Will the Panel be able to also address emergent issues that may come up?
The following suggestions were made for the work plan:

· Include a “start discussion date” in the timeline. The Panel needs to be aware of what time in 2014 they would need to make recommendations.
· Provide a timeline so that the Panel can see how the discussion on rate policy fits into the budget and rates timeline, and ensure Panel recommendations are timely. 
Utility staff will provide timelines and a revised work plan calendar for the next meeting. 
Maura Brueger mentioned she was working on two initiatives from the strategic plan that require direction from the Panel:  “Effective Communications & Engagement Initiative” and the “Strengthen Ratepayer Outreach in Rate Process Initiative.”  These initiatives will be included in the February 15th Panel meeting agenda.
Paula Laschober provided a presentation on the policy framework for City Light’s rates and a re-cap on the current rates. The Powerpoint slides contained a refresher from previous presentations. The rates handout illustrates where the break points are in some of the different service class of rates.
Eugene observed that unless there is some political pressure to revisit, SCL rates and rate policy do note change.  It is unlike the State Utilities and Transportation Commission where staff is looking at rate changes and policy changes constantly. Jorge observed that the Utility is open to changing rates and rate policy to address any critical issues. 
The question was raised as to what made Council adopt the current rate policy resolution last year? Tony Kilduff responded that it was a good opportunity for the Council to think about the policy and clarify the core policy issues for the Panel’s consideration while working on the Strategic Plan. 
Paula spoke on the design of City Light’s 2013 residential rates. Initially the 1st block of energy had to do with low income and essential needs (lifeline rate).  She described some of the issues the Utility balances in setting the residential rates. She gave an overview of the billing determinants and explained the steps in calculating the residential rate. She described how rates vary by season. 
Eugene said he has a proposal for how residential rates should be structured that he would like the Panel to consider at the next meeting. Kirsty Grainger from City Light’s Finance Division said that if the Panel has proposals ahead of time, she can run it through their data set to analyze the numbers and provide feedback.
Chris Roe asked if the City has a policy statement (dictated in an ordinance or resolution) that the utility is going to have the lowest rates in the area? In response, it was noted that there is no policy like that in place. The policy focuses instead on items such as energy efficiency and recovering marginal costs. Tony Kilduff noted that initially, the focus of the utility’s conservation investments were on residential customers, but now are focused more on commercial customers since there is a larger conservation opportunity there. 
Stan Price requested information as to what is included in the base service charge, if the first block is built around essential services?   With the recent trend towards encouraging people to buy more efficient appliances, what might that lifeline rate look like today? He also asked for information on the number of customers who use electric heat and asked how the utility balances between residential customers using electric and gas heat use in a fair and equitable way? 

Eric Thomas asked if the utility had any studies to show what moves consumer behavior? Is it responding to higher rates on their bills or are there other factors that spur consumers to do more conservation?
Karen advised the Panel that if they had ideas or options for changing residential rate structures, the utility staff can analyze/evaluate proposals.  Panel members were asked to submit their ideas by January 31 to Paula. The ideas do not need to be fully fleshed out, they can simply be concepts around rate design or desired goals. If there are other data requests, please try to submit them by this same date so staff can prepare a response before the next meeting.  
Action Items
Kim Kinney will work on the reappointment paperwork for Eugene Wasserman, Debbie Tarry, and Sue Selman.

Phil West will provide the Panel with a copy of the post-Hurricane Sandy Commissioner’s report when it’s available.

Karen Reed asked the Panel to please submit any ideas for rate policy modeling by January 31 so the utility staff can analyze/model them and bring back feedback for our next meeting. 

Adjournment
There being no further business, the meeting was adjourned at 4:50 p.m.  
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