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BACKGROUND

City Light has been providing bill assistance to customers in

need for more than 30 years. There are three specific
programs:

»Utility Discount Program

»Emergency Low Income Assistance
»Project Share
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BACKGROUND, continuep

In 2012, as City Light finalized it's Strategic Plan we
committed an additional focus on UDP enroliments to
mitigate rate impacts for income challenged customers by:

~Including a major focus on direct marketing strategies
~Increased staffing for the work group supporting the UDP

»Developed target goals to increase enroliment by 2,500 in 2014
and to a total of 22,000 by 2018
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I\/IAYOR S INTERDEPARTI\/I ENTAL TEAI\/I

. -ormed In early 2014 to strengthen eX|st|ng Utlllty
Discount Program

* Partnership between Human Services Department,
Seattle City Light and Seattle Public Utilities that
would double enrollment to 28,000 by 2018

* More than 25 short and long term
recommendations were developed to achieve the
Increased enrollment

* The majority of the recommendations have been
implemented

@ﬂr‘) Seattle City Light THE NATION'S GREENEST UTILITY | 5




KEY EFFORTS THAT LED TO REACHING 28,000

Enrollments
35000

 Auto enroll efforts
with affordable
housing providers

 Elimination of

- Housing Authority

. Restriction

10000 Improved program
guidelines/rules

o Targeted Outreach
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POTENTIAL FOR INCREASED ENROLLMENT
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NEXT STEPS

. Develop short term marketmg/out reach plans to
achieve 32,000 enrollees

* Evaluate the University of Washington
Demographic Study and adjust enrollment targets

* Complete the online program application and
integrate with the customer self-service portal

° Participate in comprehensive process improvement
effort for program operations with HSD and SPU
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