Attachment D

Re-cap of Strategic Plan Development Path

4-14-11

In September, the Review Panel approved a 5-stage plan for development of the Strategic Plan. The 5 stages
and our current status/timeline are summarized below. The ‘end date’ has moved from Q2 2011 to late Q3.
Adjusted timelines are noted in the right hand column. The original path acknowledged the need for outreach
but purposefully did not include the plan/timing for that outreach.

Stage 1: Strategic Framework Development: 4 E-Team Discussion Drafts

ITEM

STATUS

1. Link Vision / Mission / Values to the Plan

Complete

2. Where should we be going? Brainstorming about how
the utility should be different in 6 years.

Complete: in combination with SWOC, this
becomes the basis for the development of
initiatives.

3. swocC

Complete

4. Define the Existing & Projected Financial Baseline

Complete

Stage 2: Develop strategic options— a range of “possible future paths”

Given all the input from the Stage 1 Exercises and feedback:
what are our options? Develop 3 or 4 scenarios that
represent the major choices for the utility.

The initiatives are the building blocks of the
various “scenarios” or “possible future paths.”

E-Team will develop and present its
recommendation after the interim outreach is
concluded: target date is in July.

Stage 3: Select & Refine a Preferred Option

/ Path

Select/refine a preferred alternative. What is prioritized;
what is de-emphasized; how is it different from the status quo.

Identify the general implementation plan:
e Key policy changes necessary for success
e Key initiatives (tactical)
e Preferred timing
e General associated costs/rate impacts-- over the
planning period

July -August

Stage 4: Complete Draft of Plan & Review

August- September

Stage 5: Plan Roll-out

Developed in concert w/Mayor’s office, Council

October




