Seattle Memorandum
City Light

DATE:  April 17,2012

) Brian Brumfield,
Interim CFO

FROM: Carol Butler
Corporate Performance Director

SUBJECT: Strategic Initiatives: Tracking and Monitoring Plan

In order to provide a comprehensive tracking and monitoring plan for the initiatives
contained in the strategic plan, Corporate Performance expects that

A summary report by annually (or by quarter) constructed as a dashboard
A more detailed report using Microsoft project that contains milestones and
deliverables for each initiative

e An annual report for each initiative that lists metrics, targets, and progress

Attached find draft templates for each of the proposed reports
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1D Task Name Start Finish O&M CIP Added Branch
o FTE(s) Qtr1,2012__[Qtr 2, 2012
24 A10 - Mobile Workforce Thu 1/2/14 Fri 12/28/18 $2,600,000 $839,000 25 CSED .
Implementation
25 m Implement Oracle MWFM Thu 1/2/14 Fri 12/28/18
26 A11 - Improve Hydro Performance Wed 1/2/13|  Fri12/30/16| $1,580,000 0 PSEA
and Generator Availability
27 |[=H Increase operations and Wed 1/2/13 Fri 12/30/16
maintenance efforts at all hydro
facilities
28 A12- Regional Utility Leadership Wed 1/2/13 Fri 12/28/18 $1,800,000 2 PSEA
29 m Increase focus on Utility's power Wed 1/2/13 Fri 12/28/18
sales and transmission
__agreements
30 ﬁ Increase focus on power supply Wed 1/2/13 Fri 12/28/18
and transmission operating
issues
31 A13 - Advanced Metering Wed 1/2/13 Fri 12/28/18 2 CSED
Infrastructure
32 | Implement AMI Wed 1/2/13 Fri 12/28/18
33 A14 - Electric Vehicle Infrastructure Mon 1/2112 Fri 12/28M12 0 CSED
34 [[zd Lead an interdepartmental team Mon 1/2/12 Fri 12/28/12
to address challenges and y
opportunities of electric vehicle :
ﬂmﬂm._zouomr% :
35 A15 - Standards Mon 1/2/12 Fri 12/28/18 $3,000,000 4 CSED
36 | Provide clear guidelines for Mon 1/2/12 Fri 12/28/18
maintenance of standards, n -
develop new standards and ; :
develop compatible units b
37 |E4 Develop standardized work Mon 1/2/12 Fri 12/28/18 I
processes to enhance NERC .
compliance
38 A17 - Global Climate Change Wed 1/2/13 Fri 12/28/18 $1,320,000 1 PSEA :
Research
39 =4 Develop plan to adapt to impacts Wed 1/2/13 Fri 12/128/18 ]
of climate change :
40 A18 - Conservation Enhancement Wed 1/2/13 Fri 12/28/18 $2,126,000 3 PSEA
41 fed Continue prioritization of energy Wed 1/2/13 Fri 12/28/18 :
conservation programs with new :
5 year plan :
Task | Milestone 0 External Tasks | |
W%ﬁn.ﬁjmﬁmm.‘%m% hate PrdnccEin Split o iiiiiees..  Summary ] External Milestone €
Progress EEEESSNE  Project Summary (JESSSSEEEEGY  Deadiine L

Page 2
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ID Task Name Start Finish O&M CIP Added Branch
i) FTE(s) Qir 1,2012__|Qtr 2, 2012
61 el Increase awareness Wed 1/2/13 Fri 12/29/17 :
62 |4 Reduce maintenance costs Wed 1/2/13|  Fri 12128117
63 CRS9 - Reduce Environmental Wed 1/2/13 Fri 12/28/18 $1,430,000 $9,800,000 PSEA
Liabilities :
64 |[=d Address historical contamination. Wed 1/2/13 Fri 12/28/18
Reduce presence and use of
toxic materials in current
operations
65 |[zq Develop comprehensive Wed 1/2/13 Fri 12/28/18
environmental management plan v :
66 M1 - Effective Communication and Fri 4113112 Fri 41312 Supt ‘
Engagement
67 Develop options to identify a new Fri 4/113/12 Fri 4/113/12 _
paradigm for communications,
oversight and engagement for
SCL
68 M2 - Benchmarking City Light Mon 1/2/112 Fri 12/28/18 $1,650,000 Finan Svcs
performance against other utilities
69 |[=® Continue benchmarking activities Mon 1/2/12 Fri 12/28/18
as means of identifying '
improvement opportunities at :
SCL :
70 M3 - Implement IT Roadmap Wed 1/2/13| Thu12/31/15 $6,800,000| - $13,900,000 Finan Svecs :
71 |G Upgrade Passport Wed 1/2/13| Mon 6/30/14
72 |[d Upgrade PeopleSof/Summit Mon 1/5/15| Thu 12/31/15
73 |FH Enterprise Document Mgmt Wed 1/2/13|  Mon 6/30/14 :
74 (R IT Strategy and Disaster Wed 1/2/13| Tue 12/31/13 :
Recovery :
75 M4 - Develop performance based Mon 1/2/12 Fri 12/28M18 $5,400,000 $2,530,000 Finan Svecs
reporting
76 |[=H Build system and add operational Mon 1/2/12 Fri 12/28/18
metrics
77 | Use quality assurance to ensure Mon 1/2/12 Fri 12/28/18
date accuracy
78 |[=d Produce programmatic reporting Mon 1/2/12 Fri 12/28/18
of financial information 5
79 M5 - Establish internal Wed 1/2/13 Fri 12/28/18 $4,100,000 Finan Svcs :
management review unit :
80 |4 Develop annual audit plan Wed 1/2/13 Fri 12/28/18 :
Task I Milestone : ’ External Tasks -
Wﬂoﬁ_moo%:mﬁamm..%m_wo Initiative Project Pla Split I s Summary ] External Milestone ‘
Progress EEEESSSSSSN  Project Summary (JEESSEEEEERE  Deadline 5
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Seattle City Light

Strategic Initiative Annual Report
W1 Safety Culture and Accountability

Initiative Description: City Light expects to foster a safety culture that supports continuous
improvement in the delivery of safety and health programs.

Costs 2013-2018:
¢ 0O&M $6,500,000
e Staffing: 3

Metrics:

o Decrease in employee injury rates
Decrease in severity rates of injuries
Reduction in motor vehicle accidents
Reduction in number of lost workdays
Reduction in cost per injury
Decrease in worker's compensation costs
Decrease in third-party claim costs
Number of onsite safety audits performed

® o o © o © @
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Seattle City Light
Strategic Initiative Annual Report
A4 Compliance Tracking and Standardization

Initiative Description: City Light will standardize and automate com pliance with federal and regional
reliability and cyber security standards.

Cost 2013-2018:
e 0O&M §$3,500,000
o CIP $778,000
e Staffing Increase: 0

Metrics:

Actual O&M expenditures compared to planned
Actual CIP expenditures compared to plan
Milestones and Deliverables met on time
Completion of CIP portion within scope
Non-compliance violations found

Dollar amounts of fines Imposed

Internal controls implemented

* @ @& @ o @ o
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Seattle City Light
Strategic Plan
Sample Metrics

NOTE: Budget versus Actual O&M and CIP expenditures as well as Milestones
and Deliverables will be tracked for each initiative in addition to specific metrics

A2 Implement Distribution Management System
e Reduction in voltage related problems during planned shutdowns
¢ Reduction in time needed to prepare planned outage plans
e Avoided circuit or equipment overloads

A3 Implement IT Security Upgrades
e Reduction in maintenance time
¢ Reduction in maintenance costs
e Number of intrusions detected

A4 Compliance Tracking System and Standardization
e Internal Controls implemented
e Number of compliance performance improvements 1mplemented
e Dollar amount of fines

AS Enterprise Geospatlal Information System
¢ Number of new metrics ayailable
e User satisfaction surveys

A6 Denny Substation

Annual load growth compared to assumptions
Reduction in number of Denny/SLU area outages
"'Reduction in length of Denny/SLU area outages
Useg‘ satisfaction survey

A7 Transmission System Improvements in Puget Sound Area
e Number of PSANY incidents before/ after investments
Availability of transmission lines
Reduction in transmission line losses
Increase in capacity on Bothell/SnoKing double circuit 230 kV line
Number of inductor installed
Number of phase shifting transformers installed
Capacity increase on Maple Valley-SnoKing double circuit 230kV line

e @ o o o o

A8 Escalate Rate of Underground Cable Replacement
e Reduction in number of outages in each area replaced
e Reduction in length of outages in each area replaced



e Cost per foot of installed underground cable with and without civil infrastructure
e Number of miles of cable replaced

A9 Planning, Design and Construction of Improved Streetlight Infrastructure
Reduction in maintenance costs per district completed

Reduction in outage number by district

Reduction in outage length by district

Number of streetlights fixtures replaced

Miles of conduit and cables replaced

e ® o o o

A10 Mobile Workforce Implementation
e Decrease in time from first outage notification to on-site response
e Reduction in time to complete work
e Commitment dates met

Al1 Improve Hydro Performance and Generator Availability across City Light’s
Generator Fleet

e Reduction in overtime for scheduled maintenance

e Increased generating unit availability i

e Reduction in forced outage rates across the fleet

A12 Regional Electric Utility Leadership
e $2M annual savings documented |
e Regional Issues influenced by City Light

A13 Advanced Metering Infrastructure
Reduction in number of estimated bills
Reduction in labor costs
Deécrease in billing errors

/' Enhanced services to customers added

- ® @ @ @

A14 Electric Vehicle Infrastructure and Rates
° NumBeq of electric vehicles
e Increase in electric demand
e Reduction in emissions

A15 Updating Standards to Ensure Engineering & Operation Consistency and
Efficiency

e Increase in engineer productivity

e Reduction in field crew time to complete work

[ ]
A17 Enhance Environmental Leadership Efforts through Climate Research

e Quantified impacts on City Light operations

e Climate Adaption Strategy



A18 Conservation Program Enhancement
e Additional jobs created
e Additional energy savings attained

CR1 Align Budgets and Rates to Strategic Plan Priorities/ Implement New Budget
System

e Budget system implemented

e Budget system in use throughout utility

e User satisfaction survey

CR2 Investigate and Implement Tools to Reduce Potential Rate Shocks
e Net wholesale revenue target modified
e Hedging study complete

CR3 Strengthen Ratepayer Advocacy in Rate Process
e Review panel recommends process '
e Council approves process

CR4 Review and Update Cost of Service and Rate Design Policies for 2013-2018
e Completed COSS
e Rate design policies adopted by Council
e Rates approved by Council

CRS Customer Focused Web Redevelopment
* Increased number of customers using electronic billing
e Increased revenue from online payments
® Reduced volume of ¢alls to Call Center and Customer Care

CR'T Define and Achieve Improved Performance from Customer Contact Center
"1$200,000 in annual savings documented
e Reduced cost per transaction
o Reduced average call time

CR8 Enhance Environmental Leadership Efforts

* Reduction of $21,000 annually in long-term maintenance costs for vegetation and
landscape management

e Increased awareness of City Light an as environmental leader

CR9 Reduce Environmental Liability
¢ Number of transformers with PCB levels > 1ppm
e Number of transformers with unknown concentration
e Number of preventable spills
e Number of audits performed



M1 Effective Communication and Engagement
e Improved JD Power rankings
e Increased brand awareness

M2 Benchmarking Performance of City Light

e Surveys completed
e Gaps Identified
e Plans developed to reduce or eliminate gaps
e Change in benchmarks over time
M3 Implement IT Roadmap

e Reduction in time to retrieve information
e Reduction in paper transactions
e Disaster Recovery plan implemented

M4 Develop Performance Based Reporting

Number of users

Percentage increase in reports produced

Legacy systems added 1

New application datamarts developed and added
Metrics automated -

M5 Establish Internal Audit/ Management Review Unit
Annual cost savings documented

Number of audits completed

Number of audits abandoned

Annual audit plan adopted by January 31

M6 Project Management Quality Improvement
o Number of projects in status reports
e Number of projects that are completed on time, at or under budget, and within
scope |
e Number of pl‘Oj ects requiring scope correction

M7 Secure Service Level Agreements with City Departments
e Number of agreements negotiated annually
e Number of City departments that meet performance goals
e Cost per unit competitive with external providers

M8 Review and Improve Procurement Processes for External Service Contracts
e Reduction in turnaround time for purchasing requests
e Surveys of customer satisfaction



M9 Efficiency Initiative

[ ]

Identification of targets and opportunities

Documented total annual savings, revenue enhancements or productivity
improvement

Documented O&M savings in total and per project
Documented CIP savings in total and per project

M10 Review and Affirm or Amend Financial Policies

Completed studies of current policies
Maintained or improved utility credit ratings

W1 Promote a Safety Culture in the Workplace with Shared Accountablhty

Decreased employee injury rate |
Decreased severity rate _ !
Reduction in the number of vehicle accidents
Reduction in the number of lost work days
Reduction in the cost per injury

Decrease in worker’s compensation costs
Decrease in third party claim costs

Number of onsite safety audits completed

W2 Attract, Develop, and Retain an Efficient, High-perforrnii;ig Workforce to Meet
the Utility’s Current and Future Custom er Needs

Time to fill a vacancy " I
Cost per hire

Turnover rate " i

Turnover costs ||| 1]
Number of days key posmon are vacant

Number of hours of training annually per employee

| Training funding per employee

Reduction in the number of job classifications






