Seattle City Light Review Panel—Work / Agendas to date 10-29-10

Meeting

Summary of Agendas

Meetings 1 -3
May, June

Mission of Review Panel
City Light 101
Table of Contents for Plan
Begin first of 9 “key element presentations” and 4 “organizational division”
presentations:
e PSEA
e |RP
Facilitator selected and brought on (Mtg 3)

Meetings 4-8
July thru September 1

Continue with the 9 key element/4 division presentations
e Renewable acquisitions
e Conservation

e CSED

e Asset Management
e FSBU

e HR

e Smart Grid
e Business Process Improvements
e Technology plan
Charter Panel adopted, elect co-chairs
Report out on interview of all panelists
Other presentations:
e City Light Budget Process
e Customer outreach & satisfaction
Task Force Discussion/Direction on Strategic Plan: (meetings 6, 7, 8)
e Report to Council prepared, approved
e Qutreach to Mayor, Superintendent
e Feedback on schedule, framework ideas for plan—

Meeting 9 Conclude last of the 9 key element presentations:
9/17 e  Workforce Plan
e Financial Elements

Adoption of strategic plan development framework
Meeting 10 SCL Budget Proposal
10/7 SCL CIP presentation

Mission/Vision/Values: response to E-Team draft
Meeting 11 Budget update & questions
11/2 Strategic Plan Components: SWOC

2011 workplan
Meeting 12 Strategic Plan Components: financial baseline/strategic decision points
11/19 Strategic Plan outreach discussion
Meeting 13 Strategic Plan Components: alternative paths/strategic decision points
12/14 ETCR/Mayor communication items
December Presentation to ETRC / Co-Chairs meet again with Mayor’s reps
January Strategic Plan Components: alternative paths, preferred path

Workplan for 2011

February— May 2011

Review and Discussion—Review & comment on draft plan
Develop comments to be submitted to Council
Outreach on strategic plan




2011 WORKPLAN
From Ordinance/Review Panel Charter:

1. RESPONSIBILITIES OF REVIEW PANEL. The Review Panel shall be generally responsible for
providing advice and recommendations to the Mayor and City Council on the City Light
strategic plan and City Light’s rates. Specifically, per City Ordinance 123256, the Panel shall:

a. Review and assess City Light’s strategic plan and provide an opinion on the merits of the

plan and future revisions to it, and advise the Council on issues that should be part of the
City Light strategic planning framework.

b. Assist the Mayor and Council in engaging rate payers in discussions of the merits and
implications of the strategic plan and revisions thereto;

c. Provide and assessment of the adequacy of financial policies to protect the financial
integrity of City Light and the sufficiency of policies to support implementation of the
adopted strategic plan;

d. Review changes to City Light’s rates not already authorized by the Seattle Municipal Code
and provide an opinion on the adequacy and prudence of such rate changes in light of
adopted planning assumptions and financial policies;

e. Inits second year or earlier, and at least once every three years thereafter, assess City
Light’s rate design to ensure that rates send the appropriate signals to customers to use
electricity efficiently; and

f. Inits second year or earlier, and at least every three years thereafter, assess City Light’s
implementation of marginal cost allocation among customer classes to ensure that it
provides a fair allocation of costs among customer classes and takes account of changes in
costs and consumption

Components:

STRATEGIC PLAN --January —June

1. Strategic Plan document development
a. Review of financial policies—adequate to support strategic plan?
b. Rate changes not currently authorized in code that should be made in order to support
plan, financial policies

2. Assist Mayor and Council in engaging ratepayers in discussions on strategic plan

RATE STUDY -- ?
3. Rate design study

4. Cost allocation between customer classes




