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Review Panel led 2013 Strategic Plan Initiatives

Title: Effective Communications & Engagement (Maura Brueger, SCL lead)
Description: 

This initiative formalizes the successful communications and engagement model developed between the City Light Review Panel, the Mayor, the City Council and the City Light leadership during development and review of the Six Year Strategic Plan.  This model set a new paradigm for communications, oversight and engagement for City Light that better aligns with its unique characteristics and the complexity of the electric utility industry, such as the capital-intensive nature, impact of federal regulations and regional relationships, and its role as a commodity trader. 
METHOD OF MEASUREMENT: 

· Completion of milestones on schedule.

· Completion of initiative deliverables.

· Implementation of key strategic initiatives that allow for new ways of doing business for City Light with the City of Seattle for citywide services. 

· Alignment of the long term strategic priorities with City Light’s budget and rates.

	Milestones
	Due Date
	Achieved

	Development of 2013 Review Panel Work Plan that incorporates ongoing communications and engagement with the Mayor and the City Council
	1/2013
	

	Adoption of a communications plan by the Review Panel that details how work of SCL and the Review Panel will communicate with policy makers and customers
	3/2013
	

	Monthly Review Panel meetings that address important strategic and investment decisions for City Light
	Monthly
	

	Regular meeting between the Review Panel (co-chairs) and Mayor and City Council on the status of their work with City Light
	Quarterly
	


DELIVERABLES:

· Review Panel 2013 Work Plan that aligns with City Light’s key strategic decisions and investments

· Review Panel Communications plan

· Quarterly Review Panel status reports

Title: Strengthen Ratepayer Outreach in Rate Process (Maura Brueger, SCL lead)

Description: This initiative is intended to identify and recommend ways to strengthen City Light’s ratepayer outreach process to increase transparency and opportunities for meaningful ratepayer input into the rate design and review process. The City Light Review Panel represents various customer classes and has a strong interest in increasing engagement with customers and accountability by the utility to its customers. It provides an ideal venue for collaboration between ratepayers and the utility on continuous process improvements. 

METHOD OF MEASUREMENT: 

· Improved JD Power Customer Communications Score

· Successful adoption of  City Light’s proposed 2015-2016 Rate Ordinance
	Milestones
	Due Date
	Achieved

	Incorporate ratepayer advocacy into Review Panel 2013 Work Plan
	1/2013
	

	Review Panel provided with best practices from peer utilities
	4/2013
	

	Review Panel recommends process to the Mayor and Council to increase input from ratepayers in rate development and review
	7/2013
	

	Council adopts new rate review process 
	9/2013
	


DELIVERABLES:

· Report on best practices from peer utilities, such as members of the LPPC

· Recommendation from the Review Panel for formal changes to ratepayer input process and a potential revised calendar for rate development 

· Adoption of new process by Council.

