Seattle City Light Review Panel
2013 Communications & Engagement Plan

The purpose of the Communications & Engagement Plan is to establish a structure
and schedule for effective communications, engagement and oversight for the utility
between the Seattle City Light Review Panel (Review Panel), the Mayor and City
Council on rate design and review and strategic planning development and
implementation.

Communications & Engagement Venues:

Monthly City Light Review Panel meetings -
Attendees:

City Light Review Panel Members

Seattle City Light Leadership (Executive Team and other staff as assigned)
Energy & Environment Committee Chairperson (optional)

Energy & Environment Committee staff

City Budget Office staff

All meetings open to the public and interested stakeholders. All materials
posted on the Review Panel website.

Goals/Objectives:

Complete rate design review and make recommendations for changes
Recommend improved Ratepayer Engagement Process

Monitor Strategic Plan Implementation

Begin work on Six Year Strategic Plan update

Quarterly Meetings between Review Panel and the Mayor
Attendees:

Review Panel Co-Chairs

Mayor

Mayor’s senior staff (assigned to the Seattle City Light)
Seattle City Light Leadership (observer)

Goals/Objectives:

Share emerging Review Panel recommendations
Solicit feedback from Mayor for Review Panel
Share input received from stakeholders or public outreach

Quarterly Briefings at the City Council Energy & Environment Committee
Attendees:

Review Panel Co-Chairs
Energy & Environment Committee Members & staff
Seattle City Light Leadership (audience)



Goals/Objectives:

e Share emerging Review Panel recommendations
e Solicit feedback from Committee members
e Share input from stakeholders or public outreach

Special Committee Meeting with the full City Council (for review and adoption of
Strategic Plan update - during 2014 only)
Attendees:
e Review Panel Co-Chairs
e Seattle City Light Leadership
e Seattle City Council & staff
Goals/Objectives:
e Provide feedback to Council on Strategic Plan Initiative Tracking
e Share results of stakeholder and public outreach

e Share emerging and final recommendations on updated Six Year Strategic
Plan

Other Communications & Engagement Tools (with Policymakers):

e Review Panel Website

e Outreach forums or stakeholder meetings (include role for Mayor and/ or
Council members)

e Letters or email communications from Review Panel Co-chairs or members

e Newspaper op-ed (recommending/commending action)

e Press conference or briefing (include role for Mayor and/or Council
members)

Proposed 2013 Schedule

Quarters Activities Complete

1st Monthly Review Panel Meetings — Develop 2013-14
work plan; Consider residential rate design and rates to
encourage energy efficiency; adopt communications
plan; review utility survey on ratepayer outreach and
engagement.

Quarterly Mayors’ Meeting - Review 2013-14 work
plan; status report on rate design process and
communications plan.

Quarterly EE Committee Meeting - Review 2013-14
work plan; report on rate design and communications
plan.

2nd Monthly Review Panel Meetings - decision on
residential rates; energy efficiency rate structure;




consider ratepayer engagement/outreach options; SP
progress report.

Quarterly Mayors’ Meeting - status report on
decision(s) on residential rates; energy efficiency rate
structure; consider ratepayer engagement/outreach
options; SP progress report; report on any stakeholder
or public outreach.

Quarterly EE Committee Meeting - status report on
decision(s) on residential rates; energy efficiency rate
structure; consider ratepayer engagement/outreach
options; SP progress report; report on any stakeholder
or public outreach.

3rd

Monthly Review Panel Meetings - decision on
demand charges & decoupling recommendations; SP
progress report; recommend ratepayer
engagement/outreach process.

Quarterly Mayors’ Meeting - status report on
decision(s) on demand charges & decoupling
recommendations; SP progress report; recommend
ratepayer engagement/outreach, report on any
stakeholder or public outreach.

Quarterly Council Meeting - status report on
decision(s) on demand charges & decoupling
recommendations; SP progress report; recommend
ratepayer engagement/outreach, report on any
stakeholder or public outreach.

4th

Monthly Review Panel Meetings - Final
recommendations on rate design; SP progress report;
Begin SP update review.

Quarterly Mayors’ Meeting - Share final
recommendations on rate design; status report on SP
progress report; report on any stakeholder or public
outreach.

Quarterly Council Meeting - Share final
recommendations on rate design; status report on SP
progress report; report on any stakeholder or public
outreach; provide testimony/input on adoption of new
ratepayer engagement process.




