February 22, 2012

TO: City Light Review Panel
FM: Karen Reed
RE: Discussion of Remaining Strategic Plan Issues

Hello—

In our January 5 and 31 meetings we worked through a list of issues that the Review Panel could choose
to weigh in on in its final report to accompany the final Strategic Plan. There was broad consensus
about a lot of issues (the process, the key strategic priorities), but there were six issues that you flagged
as requiring more discussion or information (or both) before you could reach consensus.

Those issues are:

1. The baseline —is it fully “scrubbed” and is the level of efficiencies proposed a reasonable
target/strategy?

2. AMI
3. Adjusting debt policy to mitigate rate impacts

4. Governance/communication/engagement (my summary of your discussion here was: “this is a
process issue, not an investment. Panel is not ready to weigh in on this issue.”)

5. Higher Reliability Alternative

6. Enhanced Green Initiatives Alternative
At our meeting on Friday February 24, we would like to start working through these remaining issues
with you-- to determine whether additional information is needed, or if there is simply a difference of
opinion about these ideas. We will look for Panel consensus where possible, try to identify any

significant points of disagreement and consider how to address those in the final Report.

Our final report is likely due in April, per the current Strategic Plan schedule. That suggests we have two
to three meetings to resolve issues and develop a final report.



