Attachment D

SCL Strategic Plan Priorities and Draft Objectives — February 2011

Marked to show revisions based on E-Team consideration of Review Panel 2-10 input

PRIORITY AREAS

“foundational conditions

OBJECTIVE

“the specific goals we are pursuing to

Brief description of Objective, sample of Initiatives®
under development.

needed to reach our vision”

assure those conditions”

Customers/Ratepayers

“Serving our customers well is
at the center of our vision.””

Provide rate stability and
predictability

This objective will propose several initiatives to promote stability
and predictability of rates over time. It will include a proposal to
amend the Rate Stabilization Account policies to improve rate
stability. It will propose budget process changes to ensure better
alignment of budgets and rates to the strategic plan. It will include
work on rate strueture-design and cost allocation policies to
promote multiple objectives, including but not limited to: efficient
energy use,-ane- ensuring necessary cost recovery, promoting a
positive business climate, and providing rate relief to low income
residents. Also included in this objective will be proposals to
increase ratepayer involvement in the rate setting process.

Anticipate and exceed
customer service expectations

This objective focuses on initiatives that will improve SCL’s
responsiveness to customers. It will include proposals to improve
customer account access and management capacities, call center
responsiveness, SCL’s web site, and field response time capacity
and efficiency.

Promote environmental

stewardship responsive-te
custormerafgectations

Environmental stewardship remains a core value for the City and
SCL. Proposed efforts for the next six years include continued
leadership in sound environmental practice and awareness, as well
as efforts to reduce environmental liability.

! “Initiatives” are defined as “The key action plans necessary to assure those [Objective] conditions”

? Quoted text is pulled from the SWOC, as presented to the Review Panel in November.
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People/Workforce

“SCL’s ability to attract and
retain a high performance
workforce is key to our
continued success and ability
to meet our customer’s needs
and future challenges.”

Ensure a safe work

environment (re-ordered to place

this objective first)

SCL’s workforce injury rates exceed the national average for
utilities. SCL will propose a variety of ways to strengthen
workplace safety.

Attract, train and retain a high

performance workforce

A variety of initiatives will be proposed to address this objective.
With half the SCL workforce eligible to retire within 5 years, it is a
priority to plan for knowledge transfer and documentation--
succession planning. Facing increasing challenges in the
competitive national labor market for utility expertise, there will
also be proposed an effort to revise and strengthen the
classification, compensation and training programs, and revisit the
labor relations roles and responsibilities vis a vis the City’s central
human services department. Efforts to improve employee
relations generally will also be proposed.

Assets

“with billions in publicly-
owned assets and
infrastructure, it is vital that
we maintain our generation,
transmission, distribution and
other systems—and operate
these assets in a most
efficient manner.”

Provide reliable, safe, cost

effective electric service to our

customers

This objective focuses on implementing a long-term structured
approach to all asset maintenance activities (WAMS), and power
distribution management (DMS). Cyber security and related
federal compliance issues are addressed within this Objective. In
addition, some high priority infrastructure enhancements will be
proposed.

Maintain a stable, cost
effective, environmentally
responsible power supply
portfolio

Within the context of a low-growth power demand forecast and I-
937 requirements, the utility should continue its work in acquiring
thereshould-be-a-measured-effortatcost effective conservation
and powersupply resources-aeguisition; and promoting energy
efficiency. The utilityand-a should focus on maximizing efficiency
and reliability of existing assets. There is also a need to engage in
regional work to address Northwest power system transmission
limitations stability and equitable regional cost allocation of
needed infrastructure investments.

Be-prepared-to-meciavelving
customer-needs- -Incorporate

technology to meet future
customer needs

The rate at which customer demands will evolve (adopting electric
vehicles, for example) is unclear. However, it is clear that change
will happen. This objective is focused on identifying and
implementing appropriate new tools and capacity over time, such
as AMI and information technology projects.
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Municipal Enterprise
Excellence

“There are benefits in being
publicly owned, but-and
concomitant challenges in
oversight and business
practices.”

S , il .

e Improve communication

about, and support for, SCL’s

Increase communication and engagement with policymakers,
customers and other stakeholders.

strategic priorities

e Enhance cost competitiveness
and accountability in

procurement of all delivery-of
central-services

Thicobiect | of ol I
e pricine in the deli : | corvicas.

Review and improve procurement processes to reduce costs and
increase operating efficiency and service levels. Increase
effectiveness and efficiency in the delivery of both internally and
externally procured services.

e Standardize-lmplement best
practices in business processes
and technology across the
enterprise to-increasesafety;

. | offici

This objective will propose implementation of specific technology
upgrades and business process changes to erhanee-inventory
managementand-improve business processes staff-efficiency.
Improve project management capabilities. Also proposed is a
management review staff unit tasked with improving efficiency
and reducing costs.

e Ensure continued-Fiscal
Strength

Consideration of changes to financial policies will be addressed
here, including but not limited to debt service coverage
requirements.
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