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Strategic Planning: Lessons & GrowthStrategic Planning: Lessons & Growth

• Issues • Observable ChangesIssues
– The approach

• Engagement vs “The 

Observable Changes
– Interdepartmental Task 
Force (ITF)

answer”

– Rate impact
• Enable a rolling 6 year

– Review Panel

– Director’s weekly 
meetingsEnable a rolling 6 year 

view of rates
meetings

– Key presentations

– Recurring processRecurring process
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TIMELINE: Developing the 2011‐16 Strategic Plan

20102010
Defining the 
Starting Point

DecOctSepAugJulyJuneAprilMarchFebJan May Nov

2010 Budget

ETCR/Review Panel Presentations

2010 Budget 
Cuts
2011‐12 Budget 

Version 1.0 to Review Panel
in December

Big topics/programs

Drafting the Plan document

in December
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2010 SCL Strategic Planning
Engaging City Council in the Strategic Planning Process

5/5 Da id Clement Integrated

Dates
Feb

Jan

5/5‐David Clement: Integrated 
Resource Plan

5/19‐Robert Cromwell: Renewable 
Acquisition Strategy

6/2‐Pam Johnson: Asset

March

April

May
Integrated Resource Plan

Renewable Acquisition6/2‐Pam Johnson: Asset 
Management 1 of 2

6/16‐Pam Johnson: Asset 
Management 2 of 2

7/7‐Kelly Enright: Smart Grid 1 of 2 July

June

May
Asset Management –
Introdcution & Projects

Renewable Acquisition

Seattle’s Smart Grid Vision &
Specific components

Strategic
Priorities

7/7 Kelly Enright: Smart Grid 1 of 2

7/21‐Kelly Enright: Smart Grid 2 of 2

8/4‐Kelly Enright: Business Process 
Improvments

8/18‐Gary Maehara: Human

Aug

y

Sep

Human Resources

Business Process Improvement

Recap/Review Alternatives (2)
8/18 Gary Maehara: Human 
Resources

9/1‐Eric Campbell‐Recap/Review  
Alternatives

9/15‐Eric Campbell‐Recap/Review 
Nov

Oct

Alternatives
Dec
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Collaboratively defining the “Key” presentations 
“I f t t i t d l” i l d th “P ”“Infrastructure maintenance and renewal” includes these “Programs”:

1. Proactive maintenance on targeted infrastructure 
2. Wood pole replacement program   
3. Steel Tower inspection program 
4. Increased vegetation management program

Circled programs are the suggested 9 
presentations to the Review Panel and the 
ETCR. 

g g p g
5. Cable injection program 
6. Cable Replacement 
7. Increased deployment of web technology 
8. Automated meter intelligence 
9. Substation & Distribution modernization

The Smart Grid presentation 

“Environmentally responsible operations” includes these “Programs”: 

1. Conservation 
2. FERC License renewals for the Boundary, Skagit River and Tolt hydroelectric projects. 
3. Environmental Care & Compliance programs3. Environmental Care & Compliance programs
4. Hydro generation planning in compliance with fishery  & recreation regulations  
5. Costs of mandated renewable acquisitions built into customer rates 
6. REC/Off‐set surplus monetization 
7. Long‐term energy resource planning and electricity  demand forecasting 

 

“High‐performance organization & workforce” includes these “Programs”: 

1. Integrated Strategic Planning, Budgeting, and Rates Process 
2. Updating procedures to meet changing customer needs 
3 Utilizing technology to create efficiencies

Note: the Programs listed here are 
comprised of tactical projects3. Utilizing technology to create efficiencies

4. Employee development & retention 
5. Safety 
6. Performance management 

comprised of tactical projects. 

5



Public Input



Who, what, when, where, why & howWho, what, when, where, why & how

• 2008 outreach schedule included: 
Vietnamese Comm nit Center

Listed in approximate date of 
– Vietnamese Community Center
– Filipino Community Center
– Somali Community Center
– South Park Latino Center
– Shoreline Latino Center

presentation.

Shoreline Latino Center
– Viet Wah
– Radio program: Bustos Media
– Chinese Information Service Center
– Korean Senior Lunch
– Great Seattle Chamber of Commerce (Executive Committee)
– Community Forums‐Northgate Community Center, Columbia City Library
– Chinese Information Center parenting group
– Environmental community forum

f– Key Customer forum
– Labor Coalition
– League of Women Voters
– Asian Counseling & Referral

BOMA and Municipal League– BOMA and Municipal League
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Hierarchy in the Strategic Plan Documenty g

Vision

5       3

Mission
Values

17      9

“Initiatives” & “Project” layers  
are where the Programmatic 
Reporting & CIP categorizations 

28       24

map to the Strategic Plan.
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Fitting Strategic Initiatives into a specific Strategic Priority. 
Example: Advanced Metering Infrastructure (Component of “Smart Grid”)

Non‐Customer
Stakeholders

Executing on the 
Vision for “Smart 
Grid”

Customers

e I d t

Internal Pe
rs
pe

ct
iv
e •Improved access to 

information
•Meter/bill 
accuracy

ProcessP

Replace 
mechanical 
meters with 

•Workforce 
efficiency

Learning & 
Knowledge
(Employees)

“Smart” 
meters New skills 

developed

Infrastructure 
Maintenance & 
Renewal

Environmentally 
Responsible 
Operations

High Performance 
Organization
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