DISCUSSION DRAFT

May 3, 2010

	Ordinance 123256 – Section 4:  Role of the Panel
	Potential Panel Roles
	Timeframe

	(a) review and assess City Light's strategic plan and provide an opinion on the merits of the plan and future revisions to it to the Mayor and the Council.  The Council anticipates that the strategic

plan will at a minimum consider long term strategies to:

· rehabilitate and maintain City Light's infrastructure, 

· provide for labor-force continuity, 

· maintain a portfolio of resources adequate to meet the needs of its customers, and 

· ensure continued regulatory compliance.

The Panel will advise the Council to include other issues that should be part of City Light's strategic planning framework;


	· Background briefings 
· Review and advise on the project scope of work

· Identify key issues for Review Panel focus

· Advise on key issues


	May - July

August – November
1st Quarter 2011 - Draft plan out for public review



	(b) assist the Mayor and the Council in engaging rate payers in discussions of the merits and implications of the strategic plan and revisions thereto;


	Potential Review Panel roles:
· Advise the City on the public involvement plan

· Participate in public involvement activities.
	May – July, 2010

Dates TBD



	(c) provide an assessment to the Mayor and the Council of the adequacy of financial policies to protect the financial integrity of the utility and the sufficiency of the policies to support implementation of the adopted strategic plan;


	
	Deferred to 2011-12

	(d) review changes to City Light's rates not already authorized by the Seattle Municipal Code and provide an opinion to the Mayor and the Council on the adequacy and prudence of such rate changes in light of adopted planning assumptions and financial policies; 

	TBD
	TBD

	(e) in its second year or earlier, and at least once every three years thereafter, assess City Light's rate design to ensure that rates send the appropriate signals to customers  to use electricity efficiently; and

	
	Deferred to 2011-12

	(f) in its second year or earlier, and at least every three years thereafter, assess City Light's implementation of marginal cost allocation among customer classes to ensure that it provides a fair allocation of costs among customer classes and takes account of changes in costs and consumption.


	
	Deferred to 2011-12


	
	MAY
	JUN
	JUL
	AUG
	SEPT
	OCT
	NOV
	DEC
	JAN
	FEB
	MAR

	City Light 101


	
	
	
	
	
	
	
	
	
	
	

	Strategic Plan (SP) Briefings
	
	
	
	
	
	
	
	
	
	
	

	Advise on Key SP Issues
	
	
	
	
	
	
	
	
	
	
	

	Advise on public involvement 
	
	
	
	
	
	
	
	
	
	
	

	Draft SP issued for public  review
	
	
	
	
	
	
	
	
	
	
	


