ATTACHMENT E
SEATTLE CITY LIGHT STRATEGIC PLAN: TEMPLATE FOR INTRODUCING PROPOSED INITIATIVES
2-8-11 DRAFT
Instructions: Completed templates should be no more than 2 pages in length (excluding Exhibit 1). A separate
template should be completed for each Initiative. Please keep in mind the ultimate audience: Review Panel.
Objective: Initiative #___
Initiative Title:

Who would “Own” this Initiative within SCL:

Part A: (due 2/2)

Brief description of proposed effort / sample tactics:

Desired outcome/Rationale for proposal (what part of the SWOC does it address, if any?)

What, if anything, is underway in this area and funded within the 6 year baseline?
Why is additional investment proposed?

Category of proposed investment? (Briefly identify basis for the categorization(s)—see endnote for
definition)

A. Efficiency
B. Correcting existing deficiency, or
C. Service level enhancement

Part B:

Rough estimated cost (capital and operating)
If project would be bond-funded, note total capital cost estimate.
If initiative has ongoing annual operating costs, rough estimate over 6 year period (see Ex. 1)

General Implementation Plan
e Does this require new staffing to accomplish or can it be accomplished within existing staff levels?

e From the time work begins, how long until the Initiative is completed/begins to deliver desired
results?

o How time sensitive is this initiative? What year would you propose work to begin? Why?
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What alternatives are there?
e s the initiative scaleable (can it shrink and still deliver measurable value)

e Other ways to achieve a similar desired outcome?

o Different policy direction (give example, and note why not recommended)

Sample metrics: How would you measure the success of this initiative?

Exhibit 1 Rough Estimated Costs—Operating and Capital

What is in the current baseline to support this Initiative?

2011 2012 2013 2014 2015 2016

O0&M

Capital

What additional funding is proposed?

2011 2012 2013 2014 2015 2016

O&M

Capital

i Projects may have attributes of more than one category; this should be noted. General definitions of categories
follow:

Efficiencies—a project that pays for itself (please estima e payback period)/has a positive net present value.
Correcting an existing deficiency—projects that bring up SCL operations to good (not “gold standard”) utility
practice, correct existing weaknesses in safety or operating standards.

Enhancement: projects that increase the level of service (to internal or external customers)

Document author(s):
Document date:




