City Light Review Panel Meeting
June 30, 2010
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City Light’s Strategic Plan

Responsibilities relating to City
Light’s strategic plan:

A. Review and provide .

Today’s Agenda:
Learn about City Light’s

opinion on merits of
strategic plan and
proposed revisions

Assist in engaging
ratepayers on the
proposed strategic plan

Assess adequacy of
financial policies to
support implementation of
the strategic plan

operations: Power Supply &
Environmental Affairs
Business Unit

Presentation on the
Integrated Resource Plan



TIMELINE: Developing the 2011-16 Strategic Plan
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Starting Point
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2011-12 Budget

/

ETCR/Review Panel Presentations

Big topics/programs and
foundational knowledge

Drafting the Plan document

Version 1.0 to
Review Panel in December
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City Light’s Draft Strategic Plan Categories
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City Light’s Draft Strategic Plan Categories
with Planned Presentations
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Engaging the City Light Review Panel:
Providing the Foundation (Business Unit Overviews) and Key Elements of the Strategic Plan

Topic ETCR Review Panel

PSEA Overview N/A 6/30

1. IRP 5/5 6/30

2. Renewable Acquisition 5/19 7/8

3. Conservation - 7/8
CSED Overview N/A 7/21

4. Smart Grid July 7/21

5. Asset Mgmt 6/2,6/16 7/21

6. Business Process 8/4 8/18

Improvement

FSBU/HR Overview N/A 8/4

7. Workforce: Plan 8/18 8/4

8. Technology 8/18 8/18

9. Financial Elements - 8/18
Review Alternatives September September
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