Interim Outreach: Forum Presentations Concept outline
90 minutes; Interactive; At least 1 hour for discussion and input

e Introduction by Review Panel member

e Presentation and response to Q & A from SCL lead staff

Materials:

e Powerpoint
e Discussion Guide
e Survey

Presentation:

e City Light 101 — history, reporting structure, size, carbon
neutral, budget basics
e Strategic Plan context: fiscal baseline
e Proposed priorities and objectives:
What does success here look like, qualitatively?
What concerns or questions do you have?
Which objectives are most important to you?

Input: on priorities and objectives.

e Q&A
e table discussions & report out
e individual surveys



