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Responsible for:
●

 
Allocating financial resources

●
 

Providing financial data
●

 
Process improvements / Performance metrics

●
 

Information Technology
●

 
Risk Management

●
 

Strategic Planning

Financial Services Business Unit
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Chief Financial Officer
190 funded/205 authorized FTEs

Information Technology

Finance

Accounting

Risk & Strategic Planning

Corporate Performance

Financial Services Business Unit

Comprised of 2 Budget Control Levels (BCLs):
1. Financial Services O&M $  28,900,000

2. Financial Services CIP $    6,400,000
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Finance Division

•
 

Purpose
–

 

Plan, obtain and allocate financial resources to meet Utility’s 
objectives

•
 

Functions
-

 

O&M and Capital Budgeting 

-

 

Financial Planning
-

 

Financial Forecasting

-

 

Rates and Cost of Service

-

 

Bond Issuance

2010 Adopted Budget
$1.7M in O&M

19 FTE

2010 Adopted Budget
$1.090 Billion

General Expenses, 
$52.6, 5%

Capital Improvement 
$163.6

15%

Conservation
$46.2

4%
Controllable O&M $160.0

15%

Payments to City Depts
$41.2

4%

Taxes
$70.2

6%

Debt Services
$150.7

14%

Purchased Power 
$405.3

37%
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Accounting Division

•
 

Purpose
–

 
Provide reliable financial data, sound procurement 
services, and accurate payments

•
 

Functions
–

 
General Accounting & Cost Accounting

•

 

Financial Statements, Power Accounting, 
Retail Revenues, Taxes, Debt Accounting

•

 

Projects, Inventory, Fixed Asset, Billings, General

–
 

Contracting, Purchasing, Materials Control

–
 

A/P:  Vendor Payments & Travel Payments

2010 Adopted Budget
$5.1M in O&M

51 FTE

http://www.ediadmin.com/img/paper-stack.png
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Information Technology Division

•
 

Purpose 
–

 
Develop, implement and maintain information technology 
solutions to meet Utility’s objectives

•
 

Functions
–

 
Strategic Planning of IT Functions

–
 

Power Systems Automation

–
 

IT Operations:  Servers, desktops, IT infrastructure

–
 

Application Development and Maintenance

2010 Adopted Budget
$19.8M in O&M

$5.0M in CIP
117.5 FTE



Financial Services
Business Unit

page 7

Information Technology Division
–

 
IT Operations

•

 

501 Servers
•

 

1,800 Desktops/Laptops
•

 

25,000 Service Desk contacts made in 2009

–
 

Application Development and Maintenance
•

 

125 Applications Supported, top applications include: 


 

CCSS (customer care and billing)


 

EMS (energy management system)


 

ACES (power marketing)


 

ESS (Electrical Systems Status)


 

AutoCAD (engineering drawing & design)


 

Dams GIS (electrical distribution GIS system)


 

RevAMPS

 

(distribution network)

http://www.google.com/imgres?imgurl=http://www.cyberindian.net/wp-content/uploads/compaq-presario-sg3440il-desktop-pc.jpg&imgrefurl=http://www.cyberindian.net/index.php%3Fs%3Dcompaq&h=349&w=450&sz=26&tbnid=MTSaeduY7ZecQM:&tbnh=98&tbnw=127&prev=/images%3Fq%3Ddesktop%2Bpc%2Bpicture&hl=en&usg=___4m76RblT9ybRs4_8Qoep14kDg0=&sa=X&ei=KPFWTLOYIoe4sQO4v4TbAg&ved=0CBcQ9QEwBA
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Information Technology Division
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Corporate Performance Division

•
 

Purpose
–

 
Provide information to improve Utility’s efficiency and 
effectiveness

–
 

Provide services to facilitate improvements

•
 

Functions
–

 
Performance Metrics & Benchmarking

–
 

Business Intelligence (EPM/BI) & Programmatic Reporting
–

 
Management Review

–
 

Business Cases
–

 
HUB/WMBE

–
 

RSJI (Race & Social Justice Initiative)

2010 Adopted Budget
$0.8M in O&M

$1.2M in CIP
7 FTE

http://www.google.com/imgres?imgurl=http://www.jlz.com/usmc/USMC/goal-thermometer-2.jpg&imgrefurl=http://www.jlz.com/usmc/newsletters/tooters/2010/030110.htm&usg=__i2A6XUVI65XpSgROCIAkRRBamdk=&h=1322&w=434&sz=76&hl=en&start=46&tbnid=so-9QBhpIYM3JM:&tbnh=150&tbnw=49&prev=/images%3Fq%3Dmet%2Bgoal%2Bpicture%26start%3D40%26um%3D1%26hl%3Den%26safe%3Dactive%26sa%3DN%26tbs%3Disch:1&um=1&itbs=1
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Risk and Strategic Planning Division
•

 
Purpose
–

 
Identify, monitor and manage risks and prepare for 
unexpected events

–
 

Shape the strategic direction for the Utility

•
 

Functions
–

 
Energy Related

•

 

Energy Risk Identification and Mitigation
•

 

Credit Risk Management
•

 

Settlements statements for wholesale energy sales

–
 

Broader Enterprise Risk Management
–

 
Strategic Plan Development

2010 Adopted Budget
$0.7M in O&M

7 FTE
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Priority Objective Initiative Status
Environmental 
Stewardship

Balanced 
resource portfolio

Improved energy 
delivery 
infrastructure

Financial 
Strength

• Capital Access
• Rate Stability
• Enterprise Risk Mgmt. 

• Enhance rate-setting guidelines
• Programmatic budgeting
• Strategic capital planning
•

 

Enterprise Risk Management 
process

High 
Performance 
Organization

• Safe Work Place
• People, Skills, Tools
• Competitive positioning
• Internal alignment
• Business Culture

• HR Related initiatives
• Performance Management
• Implement IT Strategic Plan

2008 Strategic Plan Focus Areas
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•
 

Challenges
–

 
Succession planning / Knowledge transfer

–
 

Align budget, rates, strategic plan 
–

 
Financial management of Utility

•

 

Rate and Budget Constraints
•

 

Rate Stabilization Account
•

 

Debt-to-Capitalization

–
 

IT stretched thin with need to implement:
•

 

Key Utility IT systems
–

 

Work and Asset Management System
–

 

Energy Management System
–

 

Customer Care

•

 

Finance systems
–

 

Budgeting / Programmatic Reporting
–

 

Energy Trading / Risk Management

•

 

Federal Security Standards for IT / Cybersecurity

2011-2016 Key Challenges/Opportunities



Financial Services
Business Unit

page 13

Financial Service Business Unit

Questions and Answers
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