
Draft for Review-Baseline Capital Investments


Table 2.3 contains high level descriptions of critical capital projects that are funded under the 6-year financial baseline and projects that are not funded. Note that the list of non-funded projects provided here is far from comprehensive; these and other new capital initiatives will be discussed in greater detail in the Strategic Plan. 
Table 2.3

CIP Critical Project Descriptions and Projected Spending 

	Key Capital Programs Included in Financial Baseline
	Cost 2013-2018($M)
	Addresses SWOC Issues:

	· Alaskan Way Viaduct utility relocations
	$84.2
	Aging infrastructure

	· Replace obsolete customer information system, automate manual processes and provide easier rate design and implementation. 
	$15.9
	Customer communication, Lagging technology

	· Substation automation (pilot program and complete program) 
	$21.5
	Aging infrastructure

	· Recurring infrastructure replacement (e.g., poles, cable, transformer replacements) and customer connection continued at 2012 budget levels:
	$606.5
	Aging infrastructure

	
	· Infrastructure - General              
	$139.2
	

	
	· Infrastructure - Cable Injection   
	$30.1
	

	
	· Infrastructure - Connections     
	$218.5
	

	
	· Infrastructure - Network                         
	$74.0
	

	
	· Infrastructure - Poles                
	$38.5
	

	
	· Infrastructure - Substations        
	$106.3
	

	· Mobile Workforce Technology Implementation (enables real time dispatch for planned and emergency work)
	$4.0
	Lagging technology

	· Distribution Automation (enhanced outage restoration)
	$5.6
	Aging infrastructure

	· Completion of projects currently underway:
	
	Aging infrastructure

	
	· Mercer Corridor West Relocation 
	$5.6
	

	
	· Work and Asset Management System 
	$1.6
	

	· Boundary Rebuilds for Units 55, 56, 53, 54, 51 and Diablo Rebuilds for Units 32 and 31
	$53.1
	Aging infrastructure



	· Miscellaneous generation projects*
	$302.4
	Aging infrastructure


	· Equipment and vehicle replacement program
	$45.0
	Aging infrastructure


	· Conservation programs (includes deferred O&M) 
	$238.6
	I-937 costs

	· Boundary – Transfer Blocks 151-156 Rock Damage Mitigation
	$14.8
	

	· Skagit Housing - demolition and upgrades
	$4.0
	Aging infrastructure


	· Skagit Sewer - Ecology mandated, decommission treatment facilities
	$3.3
	Regulatory requirements


	· Skagit energy conservation - retrofits for remaining buildings only
	$0.0
	Aging infrastructure


	Anticipated Capital Project NOT Included in the Financial Baseline
	Cost 2013-2018($M)
	

	· Automated Metering Infrastructure (AMI) 
	$90-$130
	

	· Puget Sound Area transmission congestion mitigation projects 
	$15-$25
	

	· North Downtown Substation 
	$45-$65
	

	· North Downtown Network 
	$50-75
	

	· Electrification of transportation 
	Unknown
	

	· Feeder energy efficiency work 
	$50-$85
	

	· Previously-unidentified replacements and refurbishments discovered via new asset management program.
	TBD/~$25
	


*Includes: Ross Rock Slide Area Improvements, headgate hoist room upgrades, electrical systems upgrades and minor improvement projects at Boundary, special work at Plants and Shops, access road and forebay paving, overflow dike improvements, continuation of Oil Containment Improvements, completion of Gen 20 Support Facility Rebuild, FERC mandated Ross Dam - AC/DC Distribution System Upgrade, and minor improvement programs at Skagit.
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