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City Light Strategic Path Calendar Key: ET =E-Team RP =Review Panel
Iltem /StaffLead | June July August September | October November | December | January February March April May
Complete Interim End of June | 7/19: RP
Outreach reviews

interim
Hartman outreach
report
Report to City June 27
Council on Project
status
Leiber/Hartman/
Reed
Initiatives drafting | 6/14-RP ET signs off on 8/1: RP Finalize
finishes Part B, questions on text of
E-Team Part A transmit to RP Part B due initiatives
review by 7/20 +/- back to E-
Team
6/22 Part B
of initiative | ET completes 8/5 Present
completed review of Part workforce
by ET B by Mid-July initiatives, as
revised
Initiatives Ranking | ET ET discusses 8/5: RP
discusses ranking direction on Share ET
E-Team /Staff ranking criteria, makes | ranking initial
working group criteria, initial criteria Initiative
process presentation Rankings
to RP ET conducts with RP
Initiatives
ranking>>>> >>>>X
Employee Conduct in July Report
Outreach results to
Outline plan to RP
Hartman RP 7/19
umMs ET works 7/19: ET 8/5: RP Discuss
Benchmarking: on provide reviews approach
Report and response overview of initial with RP

Response related
to Strategic Plan

Phil West/
DaVonna Johnson

approach to
RP

presentation

Mid-August:
RP gets copy
of Council

presentation
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# ltem /StaffLead | June July August September | October November | December | January February March April May
7 Develop Strategic 6/29: ET 7/19: ET 8/5: RP 9/ :ET Early Oct:
Plan Core Themes, | Discuss-ion | develop major receives continues RP
Criteria, and Build | to map Strategic Plan initial work on Reviews
Alternatives work, initial | themes, proposal re: refining revisions
(Preferred and brain- potential key themes, themes, to
Other) storming approaches to trade-offs, alternatives | preferred
re: trade- alternatives alternatives : outline Alternative
offs. preferred and other
E-Team 7/19: ET initial ET continues | alternative | scenarios
presentation work to
for RP refine 9/ :RP
themes, discuss &
alternatives comment:
outline of
refined
themes, ET
preferred
alternative,
other
scenarios
8 Draft Plan ET selects 8/5: RP Complete Draft RP
(public comment drafting team reviews staff initial reviewed Complete
draft) ET reviews & proposed draft by E Team | review of
OKs plan outline and draft by
Need to identify outline drafting Draft Late
drafter(s) Begin Drafting | approach, reviewed November
provides by RP
direction Start: Late
October
9 Revise Baseline to Present Present Added to
reflect shifts in and discuss | revised draft plan
initiatives, final with RP baseline to
direction (part of items that RP
draft plan) could shift
Leiber Baseline
10 | Final outreach Develop Begin week End Feb. 1
plan, key of 12/1 Write up
E-Team, Review messages, results.
Panel, materials Forward
Hartman RP report to
Review: Council &
Mid- Review
November w/RP
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# ltem /StaffLead | June July August September | October November | December | January February March April May
11 FINAL Week of
Recommended Feb 8: ET
Plan confers
w/RP as to
edits to
final report
based on
outreach
Revise
report and
transmit to
Mayor by
2/15
12 | Review Panel Review and
Report to approve
Accompany Final draft (2
Recommended mtgs)
Plan
Reed
13 | Plan and RP Feb 15
Report
transmitted to
Mayor
14 | Mayor transmits March
to Council 15
15 Council Begin End May -
deliberation March 15?
15
16 | Council adoption End of May




