		Agenda Item 4
Seattle City Light Review Panel: Charter, Bylaws, Workplan
Three documents to be developed with the Review Panel to guide its deliberations: 
Charter:  Formal document outlining responsibilities of Review Panel, membership, co-chairs, meeting notices/agendas, voting, rules of order, staffing.  Consistent with Ordinance 123256.
Bylaws:  Informal rules of engagement for each meeting.  
Workplan:  The roadmap and timeline for substantive briefings, deliberation and actions of the Review Panel. 

Charter  
	Draft outline;  draft document to be presented for discussion next meeting.
1. Responsibilities (Per Ordinance 123256)
2. Membership—number of members, terms, resignation, removal (per ordinance)
3. Chair and Vice Chair? 
4. Meetings
a. Regular and Special as Panel Determines
b. Notice requirements
c. Agendas
i. In advance, with key materials
d. Quorum
i. 2/3? 51%?
e. Voting 
i. By consensus where possible, majority of quorum if necessary
ii. No decisions on same meeting that issue is introduced
iii. Reports may include minority reports
f. Rules of Order 
g. Meetings public
h. Minutes 
i. Summary in nature, approved by Review Panel
5. Chair and Vice Chair Duties 
a. Preside at meetings; serve as liaisons with SCL in developing agendas; serve as spokespeople for Review Panel 
6. Staffing
a. SCL staff
b. Facilitator
7. Amendments

Ground Rules  
· 1 page to be reviewed and approved next meeting…including in particular…
· Be respectful
· Stay on topic 
· Monitor your air time
· Use your red herring/red flags

Workplan
· An evolving document.
· Draft presented at Meeting 1
· Further refinements after Review Panel members input received: review and discussion at next meeting

City Light Review Panel Interviews
Before the next meeting, goal is for Facilitator Karen Reed to meet separately with each Review Panel member to get your feedback and ideas about your interests relative to the work of the Review Panel, the Review Panel’s role, specific issues, process, etc.  A synthesis of the ideas and issues will be presented by Karen at the next meeting. 
1 hour interview meeting; at your office or at City Light offices (whichever you prefer)
Kim Kinney, Administrative Staff Analyst in Superintendents Office will work with us to schedule meetings.  (206) 233 2772
Karen Reed’s contact information:  Cell: (206) 948-3556, Email: kreedconsult@comcast.net

Proposed Questions for Panel Members:
	1. Ideally, what would you like the Review Panel to accomplish?




	2. Ideally, how would City Light be different from it is today, if at all?  




	3. What do you think the greatest challenge(s) will be for the Panel?  




	4. What do you think City light does best now?




	5. What do you think City Light’s weaknesses are?




	6. What ideas or issues you want to explore in the Strategic Plan update?




	7. What do you think are the strengths of the draft 2008 Strategic Plan?





	8. What do you think are the weaknesses of the draft 2008 Strategic Plan? 





	9. What ideas do you have about how the Panel should operate—in relation to the Members, staff, Mayor, Council?  Ideas about the Charter? 




	10. What ideas do you have about the Panel’s role in public outreach?  Ideas or concerns? 




	11. Other ideas or questions you have?
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