



APPENDIX C- Initiative Template Guidelines
The following list of detail guidelines has been provided as reference when completing the initiative template:
Initiative Numbers: Enter the initiative number from the priority category used to develop the strategic plan. In addition, enter the SCL Budget Issue Paper (BIP) number for those initiatives that also submitted BIPs.
Initiative Owner:  Include the name of the owner who will be responsible for the initiative.
Initiative Title:  Add a one line title for the initiative 
Initiative Description:  Describe in a few lines the main goals or objectives of the initiative.
Completion Date: Enter the date (month, day, year) when the initiative is scheduled to finish. If there is no scheduled end date, note that it is ongoing and steps to be completed to arrive at a completion date.  If a capital project has a scheduled end date but there are ongoing associated O&M costs, include information on both.
Budget:  Fill in the O&M and/or CIP dollar amounts for each year with the Budget Issue Paper numbers.  If no BIP was submitted, use the dollar amounts from the Strategic Plan Initiative or enter $0 if the funding is already included in the base budget.

Method of Measurement:  State the metrics and targets by which success will be determined.  Metrics should be defined in terms of cost reductions, revenue enhancements, productivity improvements, value added services provided, labor hour changes, or another appropriate measure than can be succinctly tracked and validated. (Volume, price, cancellation of a program or specific cost, etc. are the units of measurement that should be sought).
Milestones, Dates, Achievement:  List the milestones, measurement method and dates by which they need to be completed for the initiative to be successfully achieved. Add as many rows to the table as needed to list all milestones.
Deliverables:  Provide a complete list of the known deliverables
Risks:  List the known risks in each category (high, medium, or low) that may impact the initiative 
Comments:  State the IT and HR assistance or any other external assistance that is needed by your organization to deliver the initiative.  Please include other information or data pertaining to the initiative that has not been previously described and is useful to have captured.

