


APPENDIX B- Initiative Template

 Initiative Number: 
Budget Issue Paper Number:  

   Owner: 
Title: 
Description: 
Completion Date:
BUDGET:
	
	O&M Budget
	O&M Actual
	Variance
	CIP Budget
	CIP Actual
	Variance

	2013
	
	
	
	
	
	

	2014
	
	
	
	
	
	

	2015
	
	
	
	
	
	

	2016
	
	
	
	
	
	

	2017
	
	
	
	
	
	

	2018
	
	
	
	
	
	


*Provide detail of monthly spend for 2013 to facilitate monthly reporting. 
METHOD OF MEASUREMENT: 

	Milestones
	Due Date
	Achieved

	
	
	

	
	
	


DELIVERABLES:

RISKS:

	High
	

	Medium
	

	Low
	


COMMENTS: 

	
	Labor Hours Requested
	Other Services

	IT Assistance
	
	

	HR Assistance
	
	


Example Initiative for Reference
Initiative Number: W1
Budget Issue Paper Number: SCL-103

    Owner: Johnson/Wills
Title:  Safe Work Environment
Description: Promote a safety culture in the workplace with shared accountability to protect the health and safety of employees and customers resulting in a 2.2 Total Recordable Rate by 2018.
Completion Date: Base programs and systems in place by year-end 2013.

BUDGET:
	
	O&M Budget
	O&M Actual
	Variance
	CIP Budget
	CIP Actual
	Variance

	2013
	$ 1,310,786  
	
	
	
	
	

	2014
	$    909,887 
	
	
	
	
	

	2015
	$    950,000
	
	
	
	
	

	2016
	$    950,000
	
	
	  
	
	

	2017
	$    950,000
	
	
	  
	
	

	2018
	$    950,000
	
	
	 
	
	


*Provide detail of monthly spend in 2013 to facilitate monthly reporting.
METHOD OF MEASUREMENT: 

· Meeting Milestones on time

· Completing deliverables

	Milestones
	Due Date
	Achieved

	Hire New Staff (1.5)
	
	

	Develop Safety Program Orientation in-house
	
	

	Purchase Driver Safety program 
	
	

	Purchase 9 driving simulators
	
	

	Install simulators at training center (2)
	
	

	Install simulators at North Service Center (2)
	
	

	Install simulators at South Service Center (2)
	
	

	Install simulator at Skagit
	
	

	Install simulator at Boundary
	
	

	Install simulator at SMT
	
	

	Revise vehicle investigation program to analyze causes 
	
	

	Revise vehicle investigation program to determine corrective measures
	
	

	Benchmark Study on best practices for vehicles
	
	

	Design safety management system to measure indicators
	
	

	Purchase safety management system software program
	
	

	Implementation of  safety tracking software
	
	


DELIVERABLES:

· A Driver Safety Orientation Program
· A Revised existing vehicle investigation program
· Monthly site inspection reports on CDL vehicles
· Twice annual Drive Safety Promotions
· Annual Report on new safety equipment ideas and best practices
· Implementation of a Safety Management System including software to measure indicators  
RISKS:

	High
	IT resources not available

	Medium
	New programs do not result in level of safety changes expected

	Low
	Software system doesn’t provide required information


COMMENTS:  
	
	Labor Hours Requested
	Other Services

	IT Assistance
	
	Software selection evaluation

	HR Assistance
	
	


Example Initiative for Reference
Initiative Number: W1
Budget Issue Paper Number: SCL-103 

    Owner: Johnson/Wills
Title:  Safe Work Environment
Description: Promote a safety culture in the workplace with shared accountability to protect the health and safety of employees and customers resulting in a 2.2 Total Recordable Rate by 2018.
Completion Date: Ongoing O&M benefits
BUDGET:
	
	O&M Budget
	O&M Actual
	Variance
	CIP Budget
	CIP Actual
	Variance

	2013
	($   702,485)
	
	
	
	
	

	2014
	($1,262,673)
	
	
	
	
	

	2015
	($1,711,624)
	
	
	
	
	

	2016
	($2,070,684)
	
	
	 
	
	

	2017
	($2,358,113)
	
	
	  
	
	

	2018
	($2,587,975)
	
	
	
	
	


*Provide detail of monthly spend in 2013 to facilitate monthly reporting.

METHOD OF MEASUREMENT: 

· Reductions from 2009 worker’s compensation costs of $3,500,000 
· Decrease 3 year total expenditures of $973,776 for vehicle collisions
· Reduction in third party claim amounts from high of $1,500,000

	Milestones
	Due Date
	Achieved

	2013  TRR % reduction target met
	12/31/13
	

	2013 Worker’s Compensation Cost Reduction 
	12/31/13
	

	2013 Vehicle Collision % reduction met
	12/31/13
	

	2013 Vehicle Collision savings acquired
	12/31/13
	

	2013 Third Party Claim amount reduction
	12/31/13
	

	2014  TRR % reduction target met
	12/31/14
	

	2014 Worker’s Compensation Cost Reduction 
	12/31/14
	

	2014 Vehicle Collision % reduction met
	12/31/14
	

	2014 Vehicle Collision savings acquired
	12/31/14
	

	2014 Third Party Claim amount reduction
	12/31/14
	

	Etc.
	
	


DELIVERABLES:
· Reductions in Total Recordable Rate by 20% per year that lead to savings

· Reductions in number of vehicle collisions by 20% per year that lead to savings

· Reductions in third party claim amounts
RISKS:

	High
	TRR goal of 2.2 by 2018 is not met since it is below the national average of 4.0

	Medium
	The annual reductions in safety metrics and savings fluctuate from year to year

	Low
	


COMMENTS:  
	
	Labor Hours Requested
	Other Services

	IT Assistance
	
	

	HR Assistance
	
	


