Exhibit 1: Annotated version of Baseline Document Tables 2.2, 2.3:  

Table 2.2 Customer Service & Energy Delivery (CSED) CIP Summary

	Key capital programs INCLUDED in financial baseline
	Projected 6 year spending in Millions
	Addresses SWOC Issues: 
	Additional related project appears in Initiative?
Which Initiatives?

	· Alaskan Way Viaduct utility relocations
	$136.2
	Required infrastructure replacements (associated with any replacement of Viaduct)
	No

	· Replace obsolete customer information system with new system enabling utility to meet customer needs.  Complex/summary bills and complex bills are currently generated by a manual process; new system will automate and provide easier rate design and implementation. 
	$13.2
	Customer satisfaction issues.

Aging infrastructure / systems
	Yes.

CR-5,CR-6, CR-7

	· Substation automation (pilot near Shoreline Substation and complete substation automation: automated switching to respond to system load issues, monitoring for condition tracking.)
	$15.5
	Aging infrastructure/systems, lack of automation and maintenance investments

Opportunity to automate with upgrade packages now available
	No

	· Recurring infrastructure replacement (e.g., poles, cable, transformer replacements) and customer connection funding will be continued at fund levels established in the 2011-2012 budget:
	$434.7
	Aging infrastructure/ systems
	Yes 



	
	· Infrastructure - General              
	$84.1
	
	

	
	· Infrastructure - Cable Injection   
	$36.0
	
	A-8

	
	· Infrastructure - Connections     
	$142.4
	
	

	
	· Infrastructure - Network                         
	$49.3
	
	

	
	· Infrastructure - Poles                 

· 
	$46.2
	
	

	
	· Infrastructure - Substations        
	$76.7


	
	

	· Mobile Workforce Technology Implementation (workforce and customer service efficiency project, enables real time dispatch for planned and emergency work; transparency of work assigned to crews, work progress, and crew location)
	$3.6
	Lack of standards, lagging automation
	Yes. 

A-10

	· Distribution Automation (enhanced outage restoration)
	$10.1
	Aging infrastructure
	No.

	· Completion of projects currently underway:
	
	Aging infrastructure
	

	
	· Mercer Corridor West Relocation 
	$1.6
	
	No

	
	· Work and Asset Management System 
	$8.8
	(Phases 1 & 2 funded in baseline)
	Yes          A-1 (phase 3)

	
	· Outage Management System
	$0.1
	
	No

	Anticipated capital projects that are NOT included in the financial baseline
	Projected Range of 6 year spending in Millions
	Is this included in a Proposed Initiative? 

Which Initiative?
	

	· Automated Metering Infrastructure (AMI): increases utility efficiency, enhances revenue through accurate measurement, ensures employee safety, allows automated disconnect for nonpayment, allows monthly billing.
	$80-$120
	Yes

A-13
	

	· Puget Sound Area transmission congestion mitigation projects (partially funded by 3rd parties)
	$40-$60
	Yes

A-7
	

	· North Downtown Substation (needed to meet increasingly dense load in the network and South Lake Union area)
	$150-$200
	Yes 

A-6
	

	· North Downtown Network (higher network rates for those customers would offset these costs)
	$125-175


	Yes

A-6
	

	· Electrification of transportation (significant penetration in the older neighborhoods will necessitate some investment)
	Unknown
	Yes

A-14
	

	· Feeder energy efficiency work (lowering voltage to capture energy efficiency, adjustment in real time to track closely to load) 
	$50-$85
	No
	

	· Asset Management (still ramping up) will likely reveal that the condition of certain elements of our infrastructure replacement program may require incremental funding.  For example:

· Potential increased funding to replace cables identified by the cable injection program as not suitable for injection.
	TBD

~$25
	No 


	


Table 2.3:     Power Supply and Environmental Affairs (PSEA) CIP Summary

	Key capital programs included in financial baseline
	6 year projected spending in millions
	Addresses SWOC Issues:
	Additional related project appears in Initiative?

Which Initiatives?

	· Boundary Rebuilds for Units 55, 56, 53, 54, 51 and Diablo Rebuilds for Units 32 and 31
	$63.0
	Aging assets
	

	· Complete other essential projects currently in design or construction at Projects, including Ross Rock Slide Area Improvements, headgate hoist room upgrades, electrical systems upgrades and minor improvement projects at Boundary, special work at Plants and Shops, access road and forebay paving, overflow dike improvements, continuation of Oil Containment Improvements, completion of Gen 20 Support Facility Rebuild, FERC mandated Ross Dam - AC/DC Distribution System Upgrade, and minor improvement programs at Skagit.
	$62.9
	Aging assets
	

	· Equipment and vehicle replacement program


	$53.4
	Aging assets
	

	· Conservation programs (includes deferred O&M) 


	$241.3
	Cost and availability of qualifying I-937 resources
	

	· Boundary – Transfer Blocks 151-156 Rock Damage Mitigation


	$18.8
	Preparedness for natural disasters 

Continue our low cost, carbon neutral power supply
	

	· Skagit Housing - demolition and upgrades


	$2.7
	Aging/outdated infrastructure:  generation

Assts require increasing levels of maintenance/replacement
	

	· Skagit Sewer - Ecology mandated, decommission treatment facilities


	$8.7
	State regulatory requirements
	

	· Skagit energy conservation - retrofits for remaining buildings only


	$2.9
	Aging/outdated infrastructure:  generation
	

	· Gorge Tunnel 2011-12 preliminary design work


	$1.7
	New regulations affective reliability/integration of renewables
	

	Anticipated capital projects that are not included in the financial baseline
	Range of projected 6 year spending in Millions
	Is this included in a Proposed Initiative?
	

	· Gorge Tunnel installation


	$65.4
	Not at this time.
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