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STRATEGIC PLAN DISCUSSION SUMMARY
Crry LIGHT EMPLOYEES
JuLy 2011

General comments:

YVVVY Y VVVVVY

Most agtee with the categories, objectives and challenges

Provide adequate training to ensure a skilled workforce

Develop a mechanism for career advancement

Prepare succession plan

Hold all employees accountable

Adequately define “success” and how “meeting/exceeding” customer expectations will
be measured

Efficiencies should include improved business processes, (e.g. project management) not
just dollars saved

Address critical infrastructure and technology needs

A trained and adequate workforce will require less contracting

Maintain environmental excellence

Ensure reliability

Strategic Priority Focus:

Attract, recruit and retain a high performance workforce

Will need to commit to training dollars

Will need competitive salaries

Will need advancement and succession plans

Need adequate tools (e.g. technology) to ensure competencies and competitiveness
Define accountability requirements and hold all employees accountable
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Seattle City Light

ONLINE SURVEY RESULTS — PUBLIC AND EMPLOYEES AS OF AUGUST 17, 2011

Total number of respondents:

Public: 153

Employee: 225

QUESTION PUBLIC RESPONSE EMPLOYEE RESPONSE
Ate you a City Light Customer

Yes 83% 51%
No 17% 49%
If so, how many years

0 — 10 years 28% 18%
11 — 20 years 22% 13%
More than 20 years 37% 26%
Not a City Light Customer 44%
Greatest Challenges facing City Light

Aging Infrastructure 50% 48%
Keeping rates low 24% 28%
Ensuting financial stability 22% 22%
Recruit/train skilled workforce 30%
Most important items to you for City

Light to address:

- Anticipate and exceed customer 56% 64%
expectations

- Reliable/safe electrical service 86% 85%
- Balance multiple goals, plus a 66% NA (not on employee survey)
positive business environment &

consetrvation

- Ensure safe work environment 67% 84%,
- Attract/retain skilled workforce 66% 91%
- Environmentally responsible power % 67%
portfolio

- Financial Strength 2% 80%
- Best practices & technology up- 67% 68%

grades across the utility

The demographics for the online survey wete:
Male 53%/public 61%/employees
Female 46% /public 38%/employees

For both the public and the employees, the predominant age range was 35 — 54 (Both 54%)

Thirty-seven percent (37%) of the public were interested in heating more about City Light’s strategic
planning process; and 44% of the employees indicated a willingness to attend a small group

discussion about the strategic plan.







Core Theme Area: High Performance Workforce

Priority area: Workforce, Municipal Enterprise Excellence

Objectives:

v'  Ensure a safe work environment
v Attract, train and retain a high performance workforce
v Implement best practices in business processes and technology

Key Strategies:

e Invest in multi-pronged strategy to improve workforce safety
o Data measurement & reporting
o Awards & recognition
o Training

Attachment E

e Secure City approval to adjust compensation, classification approach to meet SCL needs
o Bring compensation and classification in line with regional and national markets

= Market based compensation program
= Performance based incentive program
= Greater broad-banding of classifications

o Secure City approval to tailor labor negotiations approach and work rules to facilitate

enhanced workforce performance
o Implement changes in work rules to secure greater efficiency.
o Implement gain-sharing program

e Enhance level of training for employees across the organization based on national standards

to support workforce development & retention
o Centralized training facility for field/line staff

o Increase funding for internships/cooperatives/ high school programs

o Increase funding to national levels per employee

Implementation Plans and Costs are outlined in Initiatives W-1 and W-2







It is the policy of the City to meet and confer and or negotiate with union representatives

@ City Of Seattle Collective Bargaining Process met

of the employees of the City for the purpose of collective bargaining.

Union
When a new employee group elects
to join a union, existing contracts

term is ending or the union identifies

Management
Expiration of an existing contract or
management initiated changes that

impact wages, hours and working

changes t'q WIAgEn, l_wurs o w?rking .Or.' i53ues °f. conditions that require negotiations
conditions that impact their significance City oF bargaini
; gaining.
members. Labor Relations
< Director-confers - E
k| with the Executive 4
Labor Committee
prior to Executive Labor Committee Reviews union and
negotiations with Appointed by the Mayor departments
the union. Membership proposals and
David Stewart, Personnel Director | provides authority
v Beth Goldberg, Budget Director to City Labor
= Carl Marquardt, Mayor’s Legal Relations on
N,e Otla—ﬂ—m-_g’- Counsel negotiation
U!"O" Represen(gtlve Ethan Raup, City Director of parameters,
City Labor Negotiator Policy and Operations strategic direction.
*Department Staff
Department specific Issues with Citywide
_issues implications
City Labor
negotiator serves Tentative
as lead with agreement or City Labor
assistance from proposal is relations staff
departmental staff | presented negotiate with the
to negotiate with Executive Labor union and arrive at
the union and Committee by City a tentative
arrive ata Labor Relations for agreement
tentative approval.
agreement
f approved, the issue
is forwarded to LRPC
[
City Council Labor Committee ‘,
Tentative agreement Labor Relations Policy
Membership :
Council President Richard Conlin o propgsfl l':’ Committee (LRPC) The LRPC plans and
CM Sally Clark presenteg Labor adopts the strategy or
CMTi Relations Policy Membership i,
im Burgess ; ’ ; ; position to be taken by the
; Committee by City Executive Labor Committee ; :
CM Jean Godden, Chair Labor Relations f GG eandliBhor Gt City during the course of
CM Mike O'Brien a ;p;:vl:lns oF ity ! € | any collective bargaining or
City Labor Relations Director negotiations and reviews
[ proposals made during
Meets on an as serves as staff to the negotiations .
needed basis to Committee
Per SMC 4.4.120

advise on labor
strategy or position to
be taken by the City
during the course of
collective bargaining.

approved, th
issue is forwarded
to LRPC

4

Agreement or MOU voted

Collective Bargaining

on by the full Council
Per SMC 4.04.120

*Department staff are typically asked to be involved in negotiations on issues that are department specific. Issues with Citywide

imnlications are handled hv | ahor relations without denartmental innut






Seattle City Light
Labor Relations Demographics

G’

Contract Effective

Employee

Technology Professional A, Power Marketer, other
non represented professional staff positions

i Classifications
Hnian Dates Total
Coalition of City Unions
Local 21-C Washington State Council Pending Managers, Strategic Advisors, Formerly Non- 135
of County and City Employees Represented Supervisors
Local 17 - International Federation of | January 1, 2008 through [Administrative Support, Electrical, Civil and 557
Professional and Technical Engineers| December 31,2011 |Mechanical Engineers, Energy Management
Analyst, Electric Service Reps, Customer Service
Local 17 - IT - International Federation| January 1, 2008 through |IT- B, IT- C, Database Administrators,
of Professional and Technical December 31, 2011 66
Engineers
Local 21 - Washington State Council | January 1, 2008 through |Janitor, Truck Driver 15
of County and City Employees December 31, 2011
Local 289 - International Association | January 1, 2008 through |Automotive Mechanic, Equipment Maintenance 2
of Machinists and Aerospace Workers| December 31, 2011
Pacific Northwest Regional Council of| January 1, 2008 through |Building Inspector, Carpenter 8
Carpenters December 31, 2011
Local 79- International Association of | January 1, 2009 through [Hydroelectric Maintenance Machinist
Machinists and Aerospace Workers December 31, 2011
Dist 160 18
Local 32 - Journeymen and January 1, 2008, through |[Plumbers 1
Apprentices of the Plumbing and Pipe| December 31, 2011
Eitti v
Local 117, Teamsters January 1, 2008 through |Warehouser 37
December 31, 2011
3 [District Council #5 Painters January 1, 2008 through [Painters 13
2 December 31, 2011
% Local 15, Theatrical State Emp January 1, 2008 through |Stage Tech - Lighting Design Lab 1
8 December 31, 2011
¢ [Inlandboatmen's Union Pacific January 1, 2008 through |Passenger Tugboat Operator - Skagit 2
g December 31, 2011
‘E Local 1239, Public Serv Industrial January 1, 2008 through |Utility Construction Worker - Civil Crews, 79
™ |Employees December 31, 2011  |Gardeners, Right of Way Maintenance Laborers
Local 286, Operating Engineers January 1, 2008 through [HVAC Techs 3
December 31, 2011
Unions not in the Coalition of City Unions
Local 77 - International Brotherhood [January 23, 2009 through Cable Splicer, Electrician Constructor, Lineworker, 562
of Electrical Workers January 22, 2013 Meter Electrician, Hydro Operator, Electrician
: Communications, Electrical Work Review, Power
Structures Mechanic, Structural Iron Worker, Power
Dispatcher, Material Supplier, Protection & Control
Electrician
Non Represented
NON-REPRESENTED N/A Electric Utility Executive, Executives, Information 216

TOTAL SCL EMPLOYEES

1715
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SCL Strategic Plan: Relationship between Core Themes, Objectives, Criteria and Tiering of Initiatives

DRAFT DOCUMENT dated 9/2311

Framework for SWOC and Outreach

Priorities WORKFORCE ASSETS
Ensure a Safe Work Pruwde reliable, safe
environment ost- effective electric i
service to our customers | t
| Attract, train and Maintain a stable, cost
o | retain a high effective ;
E' performance eﬁ\ki'fb:n'h_-iéntal_{g
= workfarce responsible power
o supply portfolio
Incorporate technology
to meet future
customer demands
v
CORE THEMES
where we will focus our actions & investments
Better Customer High Performance High Performance Continue Leadership in

Experience, Reliability and
Rate Predictability

Reliable, affordable electric
power is fundamental to the
strength of our local
economy and our quality of
life. City Light will preserve
our legacy hydropower
assets and act to improve
our customers’ experience.

Workforce Organization

City Light will ensure a safe
workplace for our employees.

City Light will invest to
maximize the efficiency of our

We operate within a operations and capital
competitive national labor investment programs. We will
market: we must enhance benchmark our success

our ability to attract and
retain a high performing
workforce.

against peer utilities.

Conservation and
Environmental Stewardship

City Light will remain at the
national forefront of innovative
environmental accomplishment
within the electric utility
industry.

| the workplace with shared
| accountability
. | Attract develop and retain

OBJECTIVES RELATING TO THE CORE THEMES (the same 12 used in SWOC/outreach)

| Promote a safety culture in Implement best practices in

utility’s needs

an efficient, high performing |
workforce to meet the

| Maintain a stable, cost effective

environmentally responsible
power supply portfolio

Incorporate technology to meet

customer needs

Provide reliable, 5fai-_f¢.,_.-:cps__t%
effective electric service to
our customers

our customers

Draft dated 9-23-11



SCL Strategic Plan: Relationship between Core Themes, Objectives, Criteria and Tiering of Initiatives
DRAFT DOCUMENT dated 9/2311

CORE THEMES:
where we will focus our actions & investments

Better Customer
Experience, Reliability and
Rate Predictability

High Performance
Workforce

High Performance
Organization

Continue Leadership in
Conservation and
Environmental Stewardship

S

N

N~

CRITERIA USED TO “TIER” INITIATIVES
Highest ratings to Initiatives that most cost effectively, or to the greatest degree...

N

® Improve asset reliability
Increase our ability to
improve performance
from existing workforce
and assets

e Promote our vision to
provide the best
customer service in the
nation

e [mprove workforce and
system safety

e Increase our ability to
improve performance
from existing workforce
and assets

e Address succession
planning/attrition risk

e Implement efficiencies to.
reduce costs of operations
while maintaining or
enhancing service

e Increase our ability to
improve performance from
existing workforce and assets

e Fund mandatory compliance
items (if not in baseline)

e Are necessary to maintain
our carbon-neutral status
now and in the future

e Improve the results
produced by conservation
program expenditures

=i=

v

W

Criteria converted to the following METRICS in exercise by Directors to tier initiatives

Improve ID Power ranking

Weights:

Power Quality & Reliability
Price

Billing & Payment
Communications
Customer Service

Smart meters-unweighted

Low accident rate

Investment in employees

Reduce cost per kWh

Improve Productivity:
Revenue/employee

-

-

Reduce GHG emissions

Better water inflow
forecasting in light of climate
change

Reduce frequency and cost of
environmental violations

INITIATIVES PLACED INTO 3 TIERS
according to how much positive impact they would have on metrics, then adjusted for other considerations by Officers

Top Tier

S_econd Tier

- Third Tier

Major Initiatives (in terms of cost to implement or savings generated from implementation):

A-6 NODO Substation
A-13 AMI

CR-2 Reduce Rate Shock/
NWR Target Adjustment

W-1 Warkforce Safety

W-2 High Performing
Workforce

M-9 Efficiency Initiatives

A-16 Gorge 2’_“’ Tunnel —
recommend -de‘j_‘erm!.

Draft dated 9-23-11
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