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	MEETING ATTENDANCE
Panel Members:

	Name
	
	Name
	
	Name
	

	David Allen
	x
	Stan Price
	
	Eugene Wasserman
	

	Tom Lienesch
	
	Julie Ryan
	
	Eric Thomas
	

	Chris Roe
	x
	Sue Selman
	
	
	

	
	
	
	
	
	

	Staff and Others:

	Jorge Carrasco
	
	Councilmember Sawant
	
	Paula Laschober
	

	Sephir Hamilton
	
	Joshua Koritz
	
	Calvin Chow
	

	Maura Brueger
	
	Phil West
	
	Marianne Bichsel
	

	Kim Kinney
	
	Jim Baggs
	x
	Nancy Hirsh
	

	Jeff Bishop
	
	DaVonna Johnson
	x
	Rollin Fatland
	

	Karen Reed
	
	Mike Jones
	
	Jeff Upthegrove
	

	Tony Kilduff
	
	Saroja Reddy
	
	
	

	
	
	Greg Shiring  
	x
	
	



Call To Order

The meeting was called to order at 2:05 p.m.  

Karen Reed welcomed everyone to the meeting and did roundtable introductions. She said that today’s agenda would cover reviewing the latest iteration of the Strategic Plan document and the Review Panel comment letter.  The agenda was approved.  

Approval of Minutes

The meeting participants reviewed the draft meeting summary from April 11, 2014.  The meeting summary was approved.

Presentations / Information
Public comment:  
There was no public comment for today’s meeting.

Chair’s Report:
Eugene Wasserman reported that he and Stan have a meeting scheduled with the Mayor on May 5th to discuss the strategic plan. 

General Correspondence:
There were no correspondence letters to report.


The group welcomed Councilmember Kshama Sawant to the meeting.  Councilmember Sawant apologized that her schedule has not allowed her to attend the meeting before today and expressed her thanks to the Review Panel for their work.

Review of Draft Strategic Plan Document:
Maura Brueger referred the group to the draft Strategic Plan document.  She gave a quick overview and explained that the Utility used the 2012 document as a basis for this current “progress report.”  It’s very similar structurally to the previous draft. She said that they’re continuing to receive edits and are revising the document. The Outreach Summary was discussed at the last meeting. She confirmed that the Review Panel Recommendation Letter will be an appendix to the Strategic Plan document. The Utility will be doing a Council Briefing at Special Committee on May 12th.  The group discussed the draft document and suggested making changes to show the four objectives and adding additional descriptive text about those objectives, discussed re-ordering some of the topics, swapping columns to emphasize 2013 achievements on Initiatives, and supply more detail where some of the Initiatives may have changed.

Maura advised that the Utility’s final deadline for edits to the Strategic Plan document is by close of business by Friday. She asked the Review Panel to send her any further Panel comments by the end of the week.

Councilmember Sawant spoke to the Review Panel Members and said that she was interested to hear their views for the proposed rate design and if there were any alternate models considered.

Review Panel Members gave the following comments (summarized, w/o attribution):

· There’s a wide range of opinions. The basic rate design proposal is sound and it was good to look at costs and then gauge policy decisions based on those rates. The Utility’s initial proposal was modest. In the near term, the proposal is a good one and it moves in the right direction. The larger conversation is where it moves to in the future for the long term approach.

· There was absolute consensus that the Utility’s revenue requirements have to be met. There are a variety of opinions as to how you go about collecting those revenues. I am concerned about the direction the current proposal may set and preferred the idea of using a decoupling mechanism as an alternate model that could provide revenue recovery assurance to the Utility.

· It is very important to ensure cost of service recovery for the Utility.

· Rates are low and we are tasked with conserving electricity. We discovered that those two things can be at odds.

· The move proposed is not extreme but I am worried that the residential proposal might discourage people from making investments in solar roof panels and the like. Concerned about sending the wrong signal. I would prefer to wait until AMI comes before making the residential element rate change.

· I support the concept of paying the true cost of service delivered to your door and welcome continued discussion to examine the degree to which the Utility pursues the various changes. Predictability is really important to customers.

· It was interesting to hear how positively the customers reacted during the outreach effort. It was two different tracks with strategic plan update and rate design. It made sense to make it one.  It also makes sense to move forward in rate design, and continue talking about it as we don’t want to be starting so far behind.

Councilmember Sawant thanked everyone, saying the explanations were very helpful.

The group turned their attention to sharing feedback on the draft recommendation letter. Discussion ensued and Karen noted the suggested Panel edits to the letter. She said that she would incorporate the edits and provide a new iteration of the draft to the Panel.

Among the comments:  the letter should acknowledge that the proposal will affect non-residential customers differently based upon their load profile. It will ultimately increase cost pressure on some non-residential customers whereupon others will see a decrease. 

Jorge Carrasco concluded that there were a lot of good ideas coming out of this meeting and they will plan to incorporate them. He noted there also could be changes made by the Mayor as well.

Action Items

Maura Brueger will send the latest version of the Strategic Plan Draft Document to the Review Panel members electronically.

Review Panel Members will send their comments/feedback to Maura Brueger by Friday.

Maura Brueger will send the Panel Members a copy of the schedule for the Special Committee Meetings.

Karen will get out a new draft of the Review Panel comment letter to everyone tonight. 


Adjournment

There being no further business to discuss, the meeting was adjourned at 3:35 p.m.  
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