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• Access to free computers and the Internet in public places received strong ratings—50.3% said 
very good/excellent, and another 30.6% said good, for a total favorable rating of 80.9%. 

• Ratings on the availability of community information to people who have difficulty or may not 
be able to leave their home were lower, with 32% saying good, very good, or excellent. Of 
concern, 34.9% said they were unsure. 

• 62.6% said that availability of community information in different languages was good, very 
good, or excellent. Of concern, 16.4% said they were unsure. 

AARP Livability Index 
Seattle scores 63 on the AARP Livability Index, a project of 
the AARP Public Policy Institute—above average compared 
to communities across the United States. Despite average 
and above average scores in each area of livability, 
components within each category point to concerns: 

• Engagement (social engagement and civic 
involvement)  

• Environment (proximity to high-traffic roads and 
local industrial pollution) 

• Health (hospital patient satisfaction) 
• Housing (affordability—both cost and cost 

burden) 
• Neighborhoods (personal crime; library access; 

mixed-use diversity; and vacancy rates) 
• Opportunity (high school graduation rate; age-

group diversity; and income inequality) 
• Transportation (transit accessibility; congestion; 

and speed limits)   

Among major cities on the West Coast that have joined the AARP Network of Age-Friendly Communities, 
Seattle ranks second to San Francisco on the AARP Livability Index. Nationwide, among the same 
network, cities with a higher overall livability score include Boston, Great Neck Plaza (NY), and 
Minneapolis.47  

Elder Index 
An Elder Economic Security Standard Index for Washington 
(commonly called Elder Index) was developed in 2011 by 
The Gerontology Institute—University of Massachusetts 
Boston, Wider Opportunities for Women (WOW), 
Washington Association of Area Agencies on Aging, AARP 
Washington, and other community partners to illustrate 
the amount of income required to meet basic needs 
without public, private, or informal assistance. 

Based on 2010 costs, self-sufficiency for Seattle residents 
age 65+ ranged from $20,016–$34,188 annual income for 
a single-person household (depending on mortgage and 
rental status) and $29,532–$43,704 annual income for a 
couple, assuming no need for long-term care. With long-
term care needs, costs rose to $70,642–$84,814 for a 
single elder and $80,158–$94,300 for an elder couple. 

AARP Livability Index score for Seattle, WA 

51.9% 
of Washington state’s single 

elders and 

 45.7%  

of elder couples rely on Social 
Security for 90% or more of 

their incomes.  
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2. Housing 

Age Friendly Seattle Vision 
Older adults want to age in place—stay in their homes and communities for as 
long as possible—and benefit from living in affordable, age-friendly housing. Age 
Friendly Seattle supports diverse housing options that allow older adults of all incomes to live in 
clean, safe, comfortable, and well-maintained housing; design that encourages visitability for all 
ages and abilities; and availability of a strong network of home-based services in age-friendly 
neighborhoods. 

Current age-friendly initiatives 
• The Seattle Human Services Department, Aging and Disability 

Services division, is working with the Seattle Office of 
Housing, King County Department of Community and Human 
Services, and other partners to create an action plan that 
builds on the new Age Friendly Housing Assessment 
conducted by researchers at Washington State University. 
The WSU report Moving Toward Age-friendly Housing in King 
County contains 21 recommendations divided into four areas: 
1) Equity and Social Justice; 2) Physical Environments; 3) 
Service Environments; and 4) Social Environments. In addition 
to identifying Age Friendly Housing Plan strategies, the WSU 
report updates a previous analysis that was released in 2009 
and recognizes the need for a more detailed analysis of the 
housing supply and demand for older adults.  

• Seattle Comprehensive Plan Policy H 3.2 states the City’s 
policy to “allow and encourage housing for older adults and 
people with disabilities, including designs that allow for 
independent living, various degrees of assisted living, and/or 
skilled nursing care, in or near urban centers and urban 
villages where there is access to health care and other services and amenities.”66 

• The City Council passed legislation in 2014 that encourages expansion of accessory dwelling 
units (ADUs) and detached ADUs (also known as backyard cottages) for a range of ages, 
incomes, and family sizes. ADUs and backyard cottages can provide flexibility for older adults 
who might otherwise be priced out of the neighborhood they call home, including downsizing, 
living with extended family, and potentially renting for additional income.67  

• Home health and safety repairs: Thanks to the voter-approved 2016 Housing Levy, the Seattle 
Office of Housing recently expanded the home repair program to include grants (in addition to 
low-interest loans). The grants can be used to fund interior or exterior repairs to a home 
necessary to maintain or improve homeowner health and safety. Homeowners must be Seattle 
residents at or below 50% Area Median Income. In 2017, the Office of Housing made 17 home 
repair loans, of which 71% (12) went to Seattle residents age 60+, and three home repair 
grants—all Seattle residents age 60+. In 2018, the first full year with home repair grant money 
available, the Office of Housing expects to make a total of 50 home repair loans or grants. They 
will continue to market to all ages, including older adults. 

Visitability  
refers to single-
family or owner-
occupied housing 
designed in such a 
way that it can be 

lived in or visited by 
people who have 

trouble with steps or 
who use wheelchairs 

or walkers. 
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• Renters’ Commission: In 2017, Seattle established a Renters’ Commission to represent diverse 
renter voices across the city and provide information, advice, and counsel on issues and policies 
affecting renters. 

• Weatherization: The Seattle Office of Housing’s HomeWise program provides weatherization 
services (e.g., insulation, air sealing, duct cleaning, new hot water tanks, furnace repair or 
replacement) for low-income households in older homes, increasing energy efficiency and 
comfort and decreasing the cost of utilities. 

• Virtual villages: The Village Movement has helped redefine aging in place for some residents of 
Seattle and across the country. Villages are run by volunteers with limited staff support. Services 
often include transportation, health and wellness programs, home repairs, social and 
educational activities, and access to vetted and discounted service providers. Seattle villages 
include North East Seattle Together (NE Seattle), PNA Village (NW Seattle), Wider Horizons 
(Central), and Westside Neighbors Network. To date, none of the villages have not received City 
funding. 

Significant gaps 
• Accessibility: Many homes do not meet changing functional needs due to physical barriers (e.g., 

steps, bathroom layout) and may not have enough flexibility to accommodate changing needs at 
a reasonable cost. Ideally, all homes would meet minimum standards for accessibility (e.g., at 
least one level entry, doorways wide enough for a large wheelchair).  

• Affordability: Housing is very expensive in Seattle. The median home sales price within the 
Seattle city limits was $675,000 as of June 2017 ($510,000 in the greater Seattle metro area), 
compared to the national average of $298,000.68 The average apartment rent within the city of 
Seattle was $2,210/month ($2,063/month on average for one bedroom and $2,788/month 
average for two bedrooms), as of June 2017.69  About fifty-three percent (53%) of Seattle’s 
housing units are rentals.70 Thirty-eight percent (38%) of Seattle’s housing units are 
apartments.71 

The Housing Affordability & Livability Agenda (HALA) is Seattle’s multi-prong strategy for 
addressing housing affordability in Seattle. Housing is considered affordable to a household if it 
costs no more than 30% of a household's income. Because cost-burden is high, many 
households have difficulty affording food, clothing, transportation, and medical care. HUD 
defines cost-burdened households as those who pay more than 30% of their income for 
housing. Severe rent burden is defined as paying more than 50% of one’s income on rent.72 Per 
the HALA report linked above, elderly non-family households stand out as particularly likely to 
be cost-burdened (54% of those age 62 or older who rent, compared to 42% of renter 
households overall). Among Seattle homeowners age 62 or older, about 39% are cost-burdened, 
compared to 33% of owner households overall. Cost-burden correlates to the greater incidence 
of poverty among older renters. Among renters age 62 and older, 64% have incomes at or below 
50% of Area Median (compared to 40% of all renter households). Among homeowners age 62 
and older, 37% have incomes at or below 50% of Area Median (compared to 11% of owner 
households overall).73 

• Property tax exemption program enrollment: The State’s property tax exemption program, 
administered in King County by the Office of the King County Assessor, is under-enrolled. 
Following are four apparent reasons: 

o Many older adults don’t know the exemption program exists. 

https://www.seattle.gov/housing/homeowners/weatherization
http://vtvnetwork.org/
http://nestseattle.org/
https://pnavillage.org/
http://widerhorizonsvillage.org/
https://www.westsideneighborsnetwork.org/
http://www.seattle.gov/hala
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Significant gaps 
• Ethnic community social programming: Food and Fitness programming is currently limited to 

the communities mentioned above. Additional resources (food, space, and staffing) are needed 
to serve additional ethnic communities, including Latino elders in South Park and south Seattle.  

• Senior discounts: A popular senior discount directory related to the Gold Card for Healthy Aging 
(age 60+) and FLASH Card for adults with disabilities (age 18–59) has diminished in size over the 
past decade due to the cumbersome task of updating and limited funds for printing. Seattle is 
home to thousands of retail, service, entertainment, tourism, and other organizations that could 
offer discounts for older adults and/or adults with disabilities. Discounts are one way that 
organizations could participate in our Age Friendly Seattle initiative. An interactive online 
directory is needed to streamline solicitation of discounts and directory maintenance. Numerous 
partnership opportunities exist. 

• Social isolation: Thousands of older adults in Seattle are at risk of social isolation, as indicated 
by the AARP Age-friendly Communities Survey, the Aging with Pride study, and the total number 
of adults age 65+ who live alone. Social isolation is a significant public health problem across the 
nation. According to the AARP Foundation website Connect2Affect: 

o 17% of American adults 65+ are isolated.  
o Research shows a 26% increased risk of death due to subjective feeling of loneliness. 
o Six million adults age 65+ have a disability that prevents them from leaving their homes 

without help. 
o 51% of people age 75+ live alone. 

Seattle can reduce isolation through more intentional outreach to older adults, especially 
through Parks/Lifelong Recreation Programs, which are designed for adults age 50+, as well as 
community organizing activities performed by Department of Neighborhoods, Office of 
Emergency Management, and Seattle Police Department. 

See related information in sections on Respect & Social Inclusion and on Community & Health Services, 
which follow. 
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• Mayor’s Council on African American Elders: The MCAAE advises City officials on accessible, 
culturally appropriate policies and comprehensive programs and services that promote a quality 
of life for African American elders in Seattle, particularly those who are isolated, frail, and low-
income. 

• Parks Advisory Councils: Lifelong Recreation and Specialized Recreation have advisory councils 
that helps to plan and fund fitness and enrichment activities. Most classes, workshops, sports 
programs, special events, and facility rentals are funded through the local advisory councils, 
rather than from City of Seattle budget. In general, Lifelong Recreation, Specialized Programs, 
and Sound Steps attract considerable volunteer support (e.g., 17,077 hours from 750 volunteers 
in 201279). 

Significant gaps 
• Age-Friendly Business: The Seattle Office of Economic Development (OED) has strong 

connections with local chambers of commerce, business improvement districts, specific industry 
groups, and colleges and universities. OED could use those connections to disseminate 
information that helps businesses and other organizations become more age-friendly. An 
excellent model exists in New York City.  

• Boards and Commissions: Due in large part to the success of the YMCA’s Get Engaged program, 
which helps place young adults ages 18–29 on City of Seattle boards and commissions, the 
Mayor and Council receives recommendations from civic-minded youth and young adults in 
service to the City. The same bodies would do well to include voices of older adults, particularly 
those who live on a limited income and/or experience life in Seattle with a disability. 

• Intergenerational programming: Current opportunities for intergenerational programming that 
help build trust and understanding are currently limited to community-based programs such as 
Generation to Generation Seattle, which initiates intergenerational volunteer roles for older 
adults through youth-serving organizations, part of a national intergenerational mobilization 
effort. Much can be gained by developing intergenerational programming based on mutual 
respect and needs, 

• Lifelong learning: Given growing numbers of older Seattle residents, Seattle Public Library 
would do well to hire an older adults project specialist to develop services for residents age 50+, 
modeled after King County Library System’s 50+ program. In addition, collaboration among 
library systems and other programs serving older adults would benefit all. 

• Mature workers: Employment services for mature jobseekers can be strengthened by training 
and partnering with local human services professionals who, as volunteers, could provide 
stronger resume and interviewing assistance. 

• Self-sufficiency: The Elder Index paints a dire picture of aging in Seattle for some residents; 
however, this can be an important planning tool, as can the Self-Sufficiency Calculator for  
Washington State and the National Council on Aging’s EconomicCheckUp and BenefitsCheckUp. 
These tools can be promoted to a greater degree by each City departments, to employees and 
the public. 

• Volunteerism: The City of Seattle lists a variety of volunteer opportunities at 
www.seattle.gov/services-and-information/volunteering-and-participating but screening by 
keywords referring to older adults did not significantly simplify the search. The City, community-
based organizations, and older residents would benefit from providing training that helps 
organizations build their capacity to use highly-trained volunteers, particularly in place of hiring 
consultant.  

  

https://www.economiccheckup.org/
https://www.benefitscheckup.org/
http://www.seattle.gov/services-and-information/volunteering-and-participating
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Significant gaps 
• Dementia-friendly communities:  A dementia-friendly 

community as one that is informed, safe and respectful of 
individuals with dementia and their families, provides 
supportive options, and fosters quality of life. Although the City 
of Seattle provides dementia-friendly activities through the 
Parks department and collaborates with other organizations 
through Momentia Seattle, much more can be done to infuse 
dementia-friendly concepts into our communities. Since 95% of 
people who have Alzheimer’s disease are age 65 or older81, and 
because age-friendly and dementia-friendly communities are 
not synonymous, strategies that support individuals with 
memory loss should be integrated into Seattle’s Age Friendly 
Seattle initiative, saving duplication, time, and money. 82  

• Elder abuse: Every year an estimated one in ten individuals age 
60-plus experience abuse, neglect, or exploitation, and many 
experienced it in multiple forms.83 For every one case of elder 
abuse that is reported, another 23 cases never come to light.84 The incidence of elder abuse in 
America is so pervasive that the Centers for Disease Control and Prevention now consider it a 
major public health problem.85 The City of Seattle must remain committed to expanding its 
coordinated response to abuse, neglect, and exploitation, internally and in collaboration with 
the King County Elder Abuse Council (Seattle Human Services Department/Aging and Disability 
Services, Seattle Fire Department, Seattle Police Department, King County Prosecuting 
Attorney’s Office, and others). Training is necessary to ensure that public sector employees and 
any service providers (public, nonprofit, or private) who enter homes understand the signs of 
possible elder abuse and self-neglect. 

• Homebound residents: Programming at housing sites would make easier for home- and 
building-bound residents to participate in fitness, social, and health programming.  

• Homeless residents: Vulnerable older adults—including those who are frail or abused—and 
parents of adult children with disabilities who experience displacement are not comfortable 
using shelters. Frequently, elders who are abused by family caregivers have no place to go but 
emergency rooms. 

• No wrong door: Community Living Connections is not widely known outside of the human 
services arena. The service is a valuable resource for employees who have direct and regular 
public contact. Anyone concerned about the general welfare of an older adult can contact 
Community Living Connections for assistance.  

• Nutrition: Supplemental Nutrition Assistance Program (SNAP) is underutilized by older adults.86 
To apply for SNAP/Basic Food, visit www.washingtonconnection.org. 

  

“A dementia 
friendly community 
is age-friendly, but 

an age-friendly 
community is not 

necessarily 
dementia friendly.” 

—Better Together: A 
Comparative Analysis of 

Age-Friendly and 
Dementia Friendly 

Communities 
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8. Communication & Information 

Age Friendly Seattle Vision 
Older adults receive information in a variety of ways, and no one way reaches 
every person. Age Friendly Seattle promotes accessible print and digital 
communications, and community partnerships that increase access to information that older adults 
need for optimal aging. 

Current age-friendly initiatives 
• Assisted listening: At Seattle City Hall, the Council Chamber and Bertha Knight Landes reception 

room have been equipped with hearing loops that transmit signals from the audio system to T-
coil equipped hearing aids and devices. Receivers and headsets are also available. 

• Effective communications: As part of the ADA compliance activities referenced in Respect & 
Social Inclusion, above, a small team of ADA coordinators has been trained on the components 
of effective print, digital, and face-to-face communications, and others have received an 
introduction to accessible web design. 

• Language access and ethnic media: The Seattle Office of Immigrant and Refugee Affairs (OIRA) 
has developed a communication and access plan to make Seattle more welcoming and inclusive 
of English language learners, many of whom are foreign-born elders. OIRA has made excellent 
strides in developing relationships with ethnic media. The Office serves as a resource to other 
departments.  

• New Citizen Program and New Citizen Campaign: While not designed specifically for elders, 
these OIRA case management and citizenship programs are robustly-used by older adults. 

• Digital equity: The City’s Digital Equity Initiative has identified disparities in Internet access and 
digital literacy skills among older adults, adults with disabilities, residents with lower education 
and/or lower incomes, minorities, and immigrants, and has invested in strategies to resolve 
inequities.  

• Community liaisons: The Department of Neighborhoods’ Community Liaisons program has 
increased outreach to and engagement with immigrant and refugee communities, African 
Americans, Native Americans, homeless individuals, LGBTQ, individuals with disabilities, youth, 
and older adults.  

• Community Mitigation, Preparedness, and Recovery: HSD is identified in the Comprehensive 
Emergency Management Plan as the lead agency for managing mass care and human services in 
a disaster. HSD helps to meet the needs of those most at risk from disaster impacts and 
develops strategies to support and communicate with these populations. In partnership with 
other departments and agencies, this role includes: 1) establishing mass feeding or food 
distribution sites; 2) managing shelters; 3) coordinating transportation for medical needs; and 4) 
developing disaster case management. In support of this role, HSD completed a continuity of 
operations plan (known as “the COOP”), developed an Emergency Response Team Roster, meets 
periodically with the Muckleshoot Indian Tribe to discuss emergency preparedness, and 
participates in city, county, state, and federal emergency management planning.  

Significant gaps 
• Accessible events and meetings: City of Seattle staff have not been adequately trained to plan 

events and meetings that are accessible to people of all ages and abilities. 
• Accommodation requests: See Respect & Social Inclusion, above. 
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• Captioning: The City’s municipal television station, The Seattle Channel (Channel 21 on Comcast 
& Wave, 8003 on CenturyLink; HD Channel 321 on Comcast, 721 on Wave, 8503 on CenturyLink) 
is not closed captioned for viewers with hearing loss. 

• Dementia-friendly communications:  City of Seattle staff would benefit from training about 
memory loss and dementia-supportive customer service. 

• Effective communications: City of Seattle staff have not been adequately trained to ensure that 
print and digital communications are age- and disability-friendly. City communications require 
plain language. 
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Chapter 5: Goals & Actions 
The Age Friendly Seattle initiative identified specific goals and actions for the eight age-friendly domains. 
These goals and actions were informed by an assessment of community needs and align with the 
Mayor’s vision for Seattle—to address the crisis of affordability, deliver essential services, and build a 
safer, more just, and vibrant city. 

1. Transportation 

Age Friendly Seattle Vision: Community mobility is essential to optimal aging. Age 
Friendly Seattle supports safe, reliable, and easy-to-use travel options—including 
accessible and affordable public transit, rideshare, ride-hailing, walking, and biking—
to get people of all ages where they need to go. 

Goal 1.1     Encourage use of the Street Design Toolkit for Age-Friendly Neighborhoods. 

Action 1.1a Promote the Street Design Toolkit to advance age-friendly neighborhoods. 

Action 1.1b Analyze capital improvements using a Street Design Toolkit lens. 

 

Goal 1.2     Develop innovative, person-centered transportation solutions. 

Action 1.2a Coordinate age-friendly transportation options. 

Action 1.2b Promote community-based transportation services. 

Action 1.2c Collaborate with transit agencies to advance age-friendly mobility. 

Action 1.2d Promote cycling trip planning and safety. 

 

Goal 1.3     Address transportation affordability and accessibility. 

Action 1.3a Promote low-income transit access for older adults and persons with disabilities. 

Action 1.3b Design accessible and affordable mobility options for immigrants and refugees. 

Action 1.3c Promote driver education for older adults, especially those with low incomes. 

Action 1.3d Coordinate alternatives to driving events. 

 

Goal 1.4     Enhance “travel training” instruction for safe and independent travel on public transit. 

Action 1.4a Expand existing travel training programs. 

Action 1.4b Expand travel training technology assistance. 

 

Goal 1.5     Enhance pedestrian amenities in areas with large concentrations of older adults. 

Action 1.5a Fund sidewalk accessibility. 

Action 1.5b Develop a bench program. 

Action 1.5c Create an accessible and standardized wayfinding system. 
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Action 1.5d Install new curb ramps for accessibility. 

Action 1.5e Enable planners, policymakers, and designers to understand people mobility using 
the Gehl Public Life Data Protocol. 

 

2. Housing 

Age Friendly Seattle Vision: Older adults want to age in place—stay in their homes 
and communities for as long as possible—and benefit from living in affordable, age-
friendly housing. Age Friendly Seattle supports diverse housing options that allow 
older adults of all incomes to live in clean, safe, comfortable, and well-maintained 
housing; design that encourages visitability for all ages and abilities; and availability of a strong network 
of home-based services in age-friendly neighborhoods. 

Goal 2.1     Assess older adult housing needs and develop and implement strategies.  

Action 2.1a Develop temporary, transitional, and supportive housing for older adults. 

Action 2.1b Implement Moving Toward Age Friendly Housing in King County recommendations 
within existing resources. 

Action 2.1c Create new and maintain existing affordable rental housing for older adults. 

 

Goal 2.2     Implement strategies for older adults with financial challenges to stay in their homes. 

Action 2.2a Advocate for higher state property tax eligibility exemptions for older adults. 

Action 2.2b Increase public awareness of affordability programs, including the state Property 
Tax Exemption Program and Utility Discount Program. 

Action 2.2c Establish a multi-language one-stop application portal for benefits and discounts.  

Action 2.2d Increase outreach on affordability programs and other services within 
communities of color, including non- or limited-English speaking elders. 

Action 2.2e Expand home repair and weatherization programs to serve more older adults. 

Action 2.2f Promote foreclosure prevention to older adults, particularly within communities of 
color.  

 

Goal 2.3     Explore innovative housing models (e.g., dementia-friendly housing, cooperative 
housing, home sharing, and partnerships among senior living communities, colleges, and 
universities). 

Action 2.3a Develop partnerships to pilot models for aging in home and community. 

 

Goal 2.4     Promote visitability and independence for people with disabilities. 

Action 2.4a Launch a health initiative at Seattle Housing Authority properties.  

Action 2.4b Conduct home modification feasibility study with streamlined permitting. 
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Action 2.4c Develop and promote accessibility in the Northwest Multiple Listing Service real 
estate database. 

 

3. Outdoor Spaces & Buildings 

Age Friendly Seattle Vision: People need public places to gather—indoors and out. 
Age Friendly Seattle supports parks and other green spaces, safe streets, sidewalks, 
outdoor seating, and accessible buildings that can be used and enjoyed by people of 
all ages and abilities. 

Goal 3.1     Adopt Universal Design principles in land use and housing policies. 

Action 3.1a Promote application of Universal Design principles to the built and social 
environments. 

Action 3.2b Institutionalize Universal Design principles through policy and practice. 

 

Goal 3.2     Ensure age-friendly components in neighborhood and/or subarea plans. 

Action 3.2a Pilot development and implementation of an age-friendly neighborhood plan. 

Action 3.2b Encourage development of “green spaces” as well as benches near senior centers. 

 

4. Social Participation 

Age Friendly Seattle Vision: Social participation and physical activity are essential 
for both quality of life and longevity. Age Friendly Seattle supports learning, fitness, 
social, cultural, and spiritual activities for older adults as well as intergenerational 
activities that are accessible, affordable, safe, and fun. 

Goal 4.1     Identify gaps in serving the social participation needs of older adults at risk of social 
isolation and develop strategies to reach out to them. 

Action 4.1a Examine social isolation data using a racial equity lens to improve outcomes for all. 

Action 4.1b Use technology and surveys to increase access to information and services with 
emphasis on older adults and adults with disabilities. 

Action 4.1c Identify and close any programming gaps for immigrant and refugee communities.  

 

Goal 4.2     Provide more opportunities for older adults and adults with disabilities to engage in the 
life of their community.  

Action 4.2a Develop and use an age-friendly toolkit to review neighborhood outreach 
materials, procedures, and activities. 

Action 4.2b Develop and disseminate an interactive discount directory for older adults and 
adults with disabilities. 
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5. Respect & Social Inclusion 

Age Friendly Seattle Vision: Everyone wants to feel valued. Age Friendly Seattle 
celebrates and draws upon the wisdom and experience of older adults, encourages 
intergenerational and multicultural understanding, and works to eliminate ageism and 
ensure consistent levels of high-quality service for all ages. 

Goal 5.1     Educate City employees, boards, and commissions about the impacts of age, disability, 
and memory loss and the City’s “no wrong door” information and assistance service. 

Action 5.1a Develop training related to aging, disability, memory loss, and the information and 
assistance provided through Community Living Connections. 

Action 5.1b Prioritize trainings to City employees with direct and regular public contact, 
including emergency responders. 

Action 5.1c Make trainings available to community-based service providers, appointed 
members of boards and commissions, and other jurisdictions serving Seattle 
residents. 

 

Goal 5.2     Strengthen support for LGBTQ elders in Seattle. 

Action 5.2a Expand capacity for one-stop information, resources, and referrals for LGBTQ older 
adults, families, caregivers, and providers in aging, health, and human services. 

Action 5.2b Develop and implement an evidence-based cultural training program for aging, 
health, and human service professionals. 

 

Goal 5.3     Increase community understanding of dementia, its effects, and ways to be supportive. 

Action 5.3a Promote dementia awareness in Seattle, including impacts on people of color. 

 

Goal 5.4     Create opportunities for intergenerational activities, services, housing, and other 
programs. 

Action 5.4a Implement best practices known to successfully nurture and strengthen ties across 
generations. 

Action 5.4b Develop and implement an evidence-based cultural training program for aging, 
health, and human service professionals. 

 

6. Civic Participation & Employment 

Age Friendly Seattle Vision: Whether working for pay or volunteering time and 
talent, many older adults find value in contributing to their communities. Age Friendly 
Seattle supports services for mature jobseekers who need or want to work, promotes 
age-friendly business practices, and encourages older adults to share their skills to 
address community needs. 



 

Age Friendly Seattle Action Plan for 2018–2021  |  57   

Goal 6.1     Provide tools to help businesses and employers become more age-, disability-, and 
dementia-friendly. 

Action 6.1a Develop materials to assist businesses to become age-, disability-, and dementia-
friendly. 

 

Goal 6.2     Mobilize the wisdom and experience of older adults, adults with disabilities, and people 
with memory loss and provide them opportunities to live with passion and purpose. 

Action 6.2a Encourage local employers to recruit, hire, and retain older workers. 

Action 6.2b Support older adult participation in volunteerism, lifelong learning, and careers.  

Action 6.2c Include older adults and adults with disabilities in City of Seattle boards and 
commissions. 

Action 6.2d Train new board and commission members on age and accessibility issues.  

Action 6.2e Involve older adults in program planning and outreach, especially those with 
disabilities, memory loss, and low incomes.  

Action 6.2f Recruit volunteers to support Age Friendly Seattle actions. 

 

Goal 6.3     Support development of new programming for individuals age 50+, including people 
with dementia. 

Action 6.3a Recruit HR professionals to review resumes of age 55+ jobseekers. 

Action 6.3b Develop a Seattle Public Library initiative to meet unique lifelong learning and 
social participation needs of older adults. 

Action 6.3c Encourage partnerships between Seattle Public Library, Parks, senior centers, and 
community colleges to promote joint lifelong learning programs and dementia-
friendly programming. 

 

7. Community & Health Services 

Age Friendly Seattle Vision: All people should have access to affordable health care 
and community services that help them live safely and with dignity. Age Friendly 
Seattle supports coordination and promotion of services to help meet the needs of 
older adults and caregivers. 

Goal 7.1     Develop strategies to reach more older adults who lack access to services. 

Action 7.1a Develop or expand programming at housing sites, making it easier for homebound 
residents to participate. 

Action 7.1b Develop Seattle Channel programming that highlights optimal aging in Seattle, 
highlighting older people, intergenerational activities, diversity, services, 
partnerships, and age-friendly issue areas. 
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Action 7.1c Develop or expand services offered at senior centers to improve outreach to 
disconnected and socially isolated older adults, particularly in communities with 
health disparities. 

Action 7.1d Engage with health care providers to increase identification of social needs and 
utilization of community resources to support older patients in managing their 
health and health care. 

 

Goal 7.2     Identify resources for community projects that promote and support healthy aging and 
age-friendly neighborhoods and communities. 

Action 7.2a Identify and promote existing opportunities to fund age- and dementia-friendly 
projects. 

Action 7.2b Engage funders in development of an innovation fund to support age- and 
dementia-friendly projects.  

 

Goal 7.3     Coordinate outreach to older adults among neighborhood organizations 

Action 7.3a Develop and implement a marketing plan to draw more older adults, individuals 
with disabilities, and people with memory loss to Neighbor Day (February) and 
Night Out (August) events. 

Action 7.3b Develop and disseminate an Age Friendly Toolkit for Seattle residents and 
neighborhood organizations, with materials available in multiple formats. 

Action 7.3c Develop strategies and support coordination of memory loss and dementia 
educational events at African American churches, with the goal of increasing 
earlier diagnoses and support. 

 

Goal 7.4     Increase public awareness of elder abuse and self-neglect, and enhance safety. 

Action 7.4a Raise awareness of elder abuse, fraud, neglect, and financial exploitation. 

Action 7.4d Support developing and formalizing a King County Elder Abuse Multidisciplinary 
Team. 

Action 7.4c Add continuing education on aging, disability, and dementia to the SPD training 
academy curriculum. 

Action 7.4d Raise awareness of hoarding and self-neglect issues. 

 

Goal 7.5     Increase long-term services and supports, including caregiver support. 

Action 7.5a Increase awareness about caregiving and caregiver support. 

Action 7.5b Develop or expand recreation and neighborhood programs to reduce social 
isolation experienced by many caregivers, with special focus on communities with 
health disparities. 

Action 7.5c Collaborate with the Office of Intergovernmental Relations for more state and 
federal funding based on the needs of older adults in Seattle.  
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8. Communication & Information 

Age Friendly Seattle Vision: Older adults receive information in a variety of ways, 
and no one way reaches every person. Age Friendly Seattle promotes accessible print 
and digital communications, and community partnerships that increase access to 
information that older adults need for optimal aging. 

Goal 8.1      Ensure that City employees are adequately trained in meeting the communication needs 
of individuals with disabilities.  

Action 8.1a Provide training to City employees on ways to comply with American with 
Disabilities Act requests for reasonable accommodations. 

Action 8.1b Provide training and resources for staff to plan and implement accessible events 
and meetings. 

 

Goal 8.2      Adopt and adhere to a minimum accessibility standard for City communications. 

Action 8.2a Adopt a minimum accessibility standard to include print, digital, television, 
multimedia captions, and transcripts. 

Action 8.2b Provide training so staff understand and create accessible print and digital 
communications. 

Action 8.2c Require that all Mayor and/or Council briefing materials meet the minimum 
accessibility standard. 

 

Goal 8.3     Determine assisted listening needs for all City meeting rooms and gathering places. 

Action 8.3a Inventory audio-visual systems and assisted listening needs of all City-owned or 
leased meeting rooms, event spaces, and gathering places. 

Action 8.3b Determine optimal assisted listening technology design and prioritize purchase 
and/or installation according to use. 

 

Goal 8.4     Build individual and community resiliency. 

Action 8.4a Develop and implement strategies to disseminate emergency preparedness 
information to older adults and caregivers, and involve more older adults and 
people with disabilities in neighborhood emergency preparation and safety 
programs across generations. 

Action 8.4b Engage faith- and community-based organizations in disaster preparedness 
trainings for older adults. 

Action 8.4c Increase Alert Seattle enrollment among older adults. 

Action 8.4d Provide training on preparedness to older adults, caregivers, their families, and 
organizations serving older adults (e.g., senior centers, home meal delivery 
volunteers). 



 

Age Friendly Seattle Action Plan for 2018–2021  |  60   

Action 8.4e Share universally-designed planning and information to communicate with older 
adults in case of an emergency. 

Action 8.4f Incorporate emergency communications with home-delivered meals, congregate 
meal programs, and senior activity locations. 
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Chapter 6:  Implementation & Evaluation 
The Age Friendly Seattle Action Plan will be implemented over four years (2018–2021) and evaluated at 
regular intervals. 

Implementation 
The Seattle Human Services Department 
(HSD) is the lead for the City of Seattle’s 
age-friendly initiative and will be 
responsible for implementing the Age 
Friendly Seattle Action Plan. This work 
aligns with one of the department’s six 
key platforms, Promoting Healthy Aging. 
It also provides HSD an opportunity to 
engage with sectors and systems such as 
housing, transportation, and the built 
environment, which historically have 
been outside the human services’ sphere 
of influence, to ensure that our actions 
and investments have the greatest impact 
on the health and well-being of our 
communities. 

Implementation will be led by the Age Friendly Seattle program manager and supported by staff from 
HSD as well as other departments throughout the city. The program team will be responsible for: 

• Meeting regularly with project leads to monitor progress. 
• Convening forums that support implementation of the Age Friendly Seattle Action Plan. 
• Seeking advice and support from the community-based Age Friendly Coalition for Seattle and 

King County. 
• Raising awareness among both City staff and the broader community of age-, disability-, and 

brain health initiatives. 
• Reporting regularly to community and City stakeholders on progress. 

Funding 
Funding to implement specific goals and actions in this plan is included in the operating and capital 
budgets of multiple departments. The initiative will also leverage resources from HDS’s Aging and 
Disability Services division, which operates as the Area Agency on Aging (AAA) for King County. The AAA 
administers a budget of $48 million that funds a network of services that support older individuals, 
those living with a disability, and their families. 

Age Friendly Seattle will seek to leverage external resources through grants and public-private 
partnerships and, through ongoing assessment and evaluation, identify compelling opportunities to 
request additional resources through the annual City budget process. 

Equity and Results 
In launching the age-friendly initiative, the City identified four results that it wanted to achieve: 

1. Increase racial equity. 
2. Increase social participation. 
3. Reduce displacement. 

Click on the image above to open a two-page PDF. 

http://www.seattle.gov/humanservices/
http://www.seattle.gov/humanservices/
https://www.seattle.gov/Documents/Departments/HumanServices/Reports/AnnualReport2016-HealthyAging.pdf
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4. Increase public awareness about both the challenges and opportunities of an aging population. 

Age Friendly Seattle will employ a results-based accountability framework to achieve these results. This 
frame, which uses data to drive investments and measure success, will guide actions and ensure that 
these actions are making a real difference in the lives of older adults, specifically toward reducing racial 
and other disparities. 

 
 

In addition, we will strive to ensure that our implementation partners, including the Age Friendly 
Coalition, reflect Seattle’s racial demographics, and we will prioritize action items that support optimal 
aging for people of color, immigrants, refugees, English language learners, LGBTQ community members, 
and women. 

Finally, we will commit to an annual review of Age Friendly Seattle using the City’s Racial Equity Toolkit. 
We will work to incorporate an age-friendly lens within the toolkit to address the following: 

• How will this policy, initiative, program, or budget issue affect age equity? 
• How does this policy, initiative, program, or budget issue increase age diversity, inclusiveness, 

and dignity for all people? 

Evaluation 

Age Friendly Seattle will identify baseline measures and performance metrics for each of the actions 
that implement Action Plan goals, and the program team will provide regular status reports to the 
community and to City stakeholders. 

In addition to this ongoing cycle of evaluation, HSD will develop an online data dashboard to show 
progress toward broader outcomes and our overall impact in the community. This will be measured 
using data from the Behavioral Risk Factor Surveillance System (BRFSS), which is a health-related 
telephone survey that collects data about U.S. residents regarding their health-related risk behaviors, 
chronic health conditions, and use of preventive services. BRFSS measures of population impact include: 

• Percentage of older adults experiencing chronic disease. 
• Percentage of older adults who report getting the social and emotional support needed. 
• Percentage of older adults reporting good or excellent health. 

 
Information gathered through performance and outcome data, which measures the quantity, quality, 
and impact of our work, will collectively provide a picture of how well we are meeting the needs of 
Seattle’s elders and whether our age-friendly improvements are making a difference. 

Results Based Accountability Framework 
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